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1. BEBEJIEHUE

1.1 CemHoOCT

To3u cTparerHm4ecKH IJiaH OIIpelielis OCHOBHHTE LICNH, IIPUOPHTETH H 0OXBAT
Ha BLTpemHud omur B O6ummnaa rpag Jlo6puy 3a neprona 2020 r. - 2022 r. Te ca crobpazenn
C HeTHTe H NIAHOBETE Ha OpraHH3anMara, onpeneneHd B OOIDWHCKY HNaH 32 pasBHTHE Ha
O6mmuna rpag Jlo6pud 3a 2014 r. - 2020 r., MaTerpapan mnan 3a rpajcko Bb3CTAHOBABAHE H
passutHe 2014 1, — 2020 r. 1 [Lran “Jo6puga 2020”.

Crparermyeckuar mnad € paspaboTeH Ha 0aza ONEHKAa Ha PHCKA H B
CBOTBETCTBHME CHC 3aKOHa 33 BHTPEMIHHA OJHT B NMyONHYHMA ceKTop, Mexaymapoamnte
CTaHIAPTH 32 IPOYECCHOMAIHA ITPAKTHKA 110 BBTPEIIeH OJIUT, ETHYeH KoIeKC HA BhTPENIHHATE
omutopy, CTaTyT Ha 3B€HOTO 3a BETPEIICH OJIHT H YTBBPICHATA OT MUHHCTHPA Ha (PHHAHCHTE
METO/IOJIOTHA 33 BETPEIUEH OOHT B MMyOJIHYHHSA CEKTOP.

Bb3 ocHoBa Ha Crparermdeckuss Ijiad ce H3TOTBA | OfHINEH IUAH 3a
JEAHOCTTA 110 BBTPEIEH OHT, KOHTO AeHHHpa IpeaMeTa, 00XBaTa, IeUTe, BPEMETPacHETO
H PECYPCHTE, HEOOXOIMMH 34 M3N'BIHEHHETO HA BCEKH KOHKPETEH OJMTCH AHTKHUMEHT.

Tosu nmam 3amens Crparternueckus mWiaH 3a mepumoma 2019r. - 2021r,
yTBBpAcH 0T KMeta Ha O6inuna rpan Jlo6pra

1.2 Crpykrypa, ¢yHkmum #H o06XBAaT Ha BBLTpPCNIHMS OJHT B
OPraHM3AIHATA

@yHKUMATA 10 BETPEINCH OXHT B OPraHU3AIMATA C¢ OCHINECTBABA OT 3BEHO 34
BBTPEIICH OJTHT, KOETO € Ch3/1aaeno ¢ pemenne Ne 46-4/25.07.2006 roa. Ha OOMHAHCKA ChBET
rpan Mlobpuy 3a upHBex/ane 9vCIEHOCTTa Ha NepcoHana B OOMHECKA aJMEHHCTDAIAS B
CBOTBETCTBHE C H3UCKBAHHATA Ha 4. 14, anm. 2 BLB BpB3Ka ¢ 9. 12, an. 1, 1.3 or 3akoHna 3a
BBTPEUICH ONUT B IIyOJIMYHUSA CEKTOP.

OcnoBaATe QYHKUHH Ha 3BEHOTO Ca CBBP3alH ¢ OCHIIECTBIBAHE Ha NeHHOCTTA
110 BBTPEIICH OJTHT HAa BCUYKH CTPYKTYPH, NpOrpaMH, ZeHHOCTH u mporecH B O6muHa rpaj
HoOpud, BKIIOYHTETHO Ha PasmoOpeNuTeNH ¢ OODKeT oT BTOopa cremeH knM O6munara,
pasmopeIUTENUTE CBC CpelcTha 0T Epponefickua ¢Bl03 H TEPrOBCKH ApYKecTBa 1Mo W61 ot
TBProBCcKUg 3aK0H.

BsB BTOpOCTENCHHMTE pasnopenuTenH ¢ Glomker kpM O6muHa rpan Jo6puda
HAMA H3rPajIeHH CaMOCTOATEHH 3BCHA 33 BHTPEIIEH O/IHT.

1.3. AKTyalH3HpAHE HA CTPATErHYECKHS NJIAH

CrparersuecKHsT IUIAH Ce Ipepasriexfia H aKTYaIH3Hpa €XErofHo, B
pe3yNITarT Ha HACTHLIUIIK IIPOMEHH B LEIHUTE, IPHOPHTETHTE W JeHHOCTTa Ha O6ImMHa rpaj
HNobpux 1 Ha 6a3a oLleHKaTa Ha PUCKA.

Criex m3THYaHe Ha TPHIOIUIICH [ICPHOM, ChC CHCTABSIHETO HA CTPATErHdCCKHs
IUIaH C€ H3BHPIIBA ITHIHA NIPCOLIEHKA HA PHCKA.

PbkoBOaMTENAT Ha RBTPEINEH OMHUT IO CBOA NPENEHKAa MOXKE Ja aKTyalH3Hpa
CTpaTerHyecKHs NMIaH IIOBeYe OT BEIHEHK I'OJKIIHO.

BCAko m3MeHeHHE B CTPaTerHYeCKHs IUIAH Ce YTBHPKAABZ OT PHKOBONUTENS
Ha OPraHH3al|ATa H CE JIPEICTABS 33 CBCICHHE HA OOMIMHCKH CHBET.



II. PASBUPAHE 3A JIEMHOCTTA HA OPTAHHU3AIIMATA

3a memMTEe Ha CTPATETHUECKOTO IUIAHHpAHE, 3BEHOTO 3@ BBTPEIICH OJUT
M3BBPINBA ITPEJBAPUTENTHO ITPOYUBAHE M 3aN03HABAHE ¢ HENHTE, CTPYKTYPHTE H ACHHOCTHTE
Ha OpraHHsaliara. 3BCHOTO 34 BBTPENICH OJHT Noinydn HeoOxogwmMmara HHpopMmanus
NOCPEACTBOM TEKyIo HaOmMoOIeHHe, NMpoBeXIZaHE Ha CPEINM H aHanmH3 HA PE3YATAaTH OT

OpEAXOAHA OOUTHH IIPOBEPKH.

2.1. llean Ha opraHM3anuATA

B Inan “obpuy 20207, xaro crparern4eckd JOKYMEHT, ONPEACIAII NeTHTe
H NPHOPHTETHTE 3a pa3BATHEe Ha OOmmHata, KakTo M (HHANCOBHTE pecypcH 3a HeroBara
peanyu3anys € onpenelieHa OCHOBHAaTa cTpaTersdecka [en:

"TlocTurane Ha cTaOHIHH TEMIOBE HAa HKOHOMHYCCKH PACTeXK, nojobpABane
KaJeCTBOTO Ha XKHBOT Ha XOpaTa, 3alla3BaHe M BANOPHIMPAHE HAa NPHPOJHOTO H KYJITYPHO
HacJIeJICTBO H JIOCTHIaHE Ha eBPONEHCKHTE 1apaMETPH Ha XXKM3HeHa cpea.”

[Iproputern Ha [1nana ca:

1. Tlocturane HA KOHKYPCHTHOCIIOCOOHA, AHMHAMHYHA H peHTaOHIHA MECTHA
HKOHOMMKa, OCHOBaHa Ha 3HAHMETO, PeaIN3HPaINA MECTHHTC NOTEHIHANHA H IIPEHUMCTBA.

2. Pa3sBurne ¥ MoOIepHH3alMs HA MeCTHATA HHOPacTPyKTypa, Ch3[AaBama
YCHOBHS 3a PacTex M IOBMINABAHE IIPHBIIEKATENHOCTTA Ha OOUIMHATA 33 WHBECTHIHM H 33
MECTOXKHBECHE.

3. IlomobpsaBaHe MPUBIEKATCIHOCTTA H KAYECTROTO HA JKUBOT B OOIMIAHATA.

4. VkpenBaHne Ha HHCTHTYIHOHANHHS KalaDUTeT 3a nomoOpseaHe Ha
YOPaBJICHHETO,

5. PasBMTHEe Ha CBTPYHHYECTBOTO 3a CBPOICHCKO TEPHTOPHANHO
cOmixapaHe, 3a1p1009aBaHe Ha TAPTHLOPCTBOTO U A0OPOCHCENCTBOTO.

3a BCEKHM €IMH OT NPHOPHTETHTE Ca IIOCTABEHU IECNH, MEPKH H ACHHOCTH 3a
TSXHOTO MOCTHTaHE.

Crparermueckara nen Ha IImam “Jlo6puy 2020” H HeEroBMTE IIPHOPHTETH
OTrOBapsAT Ha MPHOPHTETHTE H LENHTE, GopMyTHpaHd B OONacTHHS TUIaH 3a PErHOHATHO
Pa3BHTHE Ha 00NAcT ¢ a/IMMBEMCTPATHBEH IEHTED rpay JoOpuy.

B paspaborBancro Ha OOMMHCKHA IUIAH € H3NOJN3BAHA IANaTa HATMYHA
HH(pOpMAIlHS ¥ KOMIICTEHINH Ha NapTHHOPHTE. Bhupeku BCMUKO, MIAaHBT KMa acleKTH Ha
HECHTYPHOCT. 3alllaxHTe 3a Peanu3alaTa My c€ KOPCHSAT B HEJIOCTATHUHH PECYPCH H BCE
OINEe CHIIEH CEKTOPCH /BeAOMCTBCH/ NOAXOA B IVIAHUPAHETO H YIPasieHHeTo. PazRHTHETO HA
rpaja B MHOrO CEKTOPH 3aBHCH OT H3ITBIHHTCIHE JeHHOCTH M3BHH PAMKHTE Ha OOIIHECKATa
agMHHBCTpanua. Tosa Bogu a0 cnaba koopAHHAUAS HA (HHAHCOBUTE PECYPCH M AHCOaNanC B
3aMUTEHATE IIPAOPHTETH.

2.2. OuyaKkBaHH IIPOMCHH B OPTAHH3AIIHATA
Cnen mposemeHH MecTHH H30opu B Kpas na 2019r. e mpemsbpas kMera Ha
Obmmua rpax JoOpH4, KaTo € NMPOMEHEH M CHCTaBa Ha OOIMMHCKH cBBeT. (QuaxkBsar ce

CBCHTYAJIHH ITPOMEHH Ha CTPYKTYpH R obmuHCKa aIMHHHECTpAllHA W CBCHTYAIHH

PEOPraHH3allMM Ha CTPYKTYPH KbM OOIIMHATA B T.4. BTOPOCTENEHHH Pa3MOPEHTENH C



61omKeT, OOIMHCKM NPEANpPHSTHES H THPTOBCKH JIPYKECTBA C MAXKOPHTAPHO YYacTHE B
kanuTana uM. OJMTHHEA €KHII ¢ IMPHCTBHIIN KBM H3ITBIHCHHE HA OJUTHH AHTEXHMEHTH B
pasmmpenus npes 2019r. onuTeH 06XBaT, B CIE/ICTBHE HA H3BCJICHUTE HA ACTETUPaH OIOKCT
— 14 o6mMHCKH AETCKH IPaJyHM, KaT0 CAMOCTONTENIHH BTOPOCTCIICHHHM Da3slOPENHTEIH C
Gromxker.

2.3. HEBo Ha KOHTPOJI B OPraHU3aNHAaTa

B O6mmua rpax Jobpma e BeBeAena CuHcreMa 3a (HHAHCOBO YIpaBlieHHE H
xorTpoa /COVYK/, B KoaTO ca pasNHUCaHH ¥ NPHIAraT BRTPEIIHH ITpaBWia BbB Qopmara Ha
OCHOBHH NPOLeLyPH ¥ paboTHH MHCTPYKIHHN B 00110 11 HATpaBneHHsS CHCTEMHH NPOLECH.

Kato gact or C®YK npeasapuTenHusT BBIpelleH KoHTpon B Obmmuara ce
H3BBpIIBA OT (HHAHCOBH KOHTPOJEOPH, KOHTO MOKDHBAT M BCHYKH BTOPOCTENCHHH
PasnopeATeNH ¢ OIOMKETHE KPSIUTH, ¢ H3KIFOYCHHE Ha OOIMHCKH y49UIHIIA, H3BCACHH Ha
Jenerupan GIOHKET ¥ THProBCKHUTE JIPYKECTBA C OOIMHHCKO YUACTHE B KALIMTANA HM.

BEB BCHYKH BETPCIIHH HOPMATHBHH aKTOBE € PAasIHCAH pasjel ,,KONTPOI , KOHTO
ce IIPHJIara OT CHOTBETHHTE CTPYKTYpH Ha O0mmuara.

Ilpes 2018r., 4pe3 W3MLIHCHHEe HA MPOEKT, GpuBaHcHpaH che cpeAcTsa oT EC e
BLBEIEHA Mporpama 3a usnnimerre Ha O6ua paMka 3a onerka CAF (Common Assessment
Framework), KOATO KAaTO HOBOBBBEIEHHE ¢ WHCTPYMEHT 3a IPUIOCTHO YTIpaBlieHHE HaA
KadecTBOTO B MyOIHYHUA CEKTOP.

OT (pHHAHCOBH KOHTPOJIBOPH Ha OOIIMHATA ¢ H3BLPINBAH IPEABAPHTEICH KOHTPOI
IO H3MBIHEHMETO Ha OrOJKETa H BLB HOBO 000COOCHHTE BTOPOCTENEHHH PARNOPEAHTENH €
6romxeT KbM obIuHaTa — 14 OOIIMHCKH AETCKH MPaJHHH.

OcrhIecTBABAHETO HAa NpEABapHTENIEH KOHTPOJ NpedM NOocMaHe Ha 3aib/DKCHHE,
CBHOTBETHO H3IBLPIIBAHE Ha pa3xoi, HaMalsBa pHCKa OT HepasOHpaHe, HepaslHCBaHEe H
HempraraHe Ha npasuia B CHcTeMarTa 3a (GHHAHCOBO YTIDABJICHHE H KOHTPOJL.

Ha ocuosanme pasnucaHu npasuna B Crparerusra 3a ynpaBleHHE Ha PHCKa Ha
Obmuna rpax JoOpuu ce ciead 3a H3NBIHCHHE Ha 330BIDKCHHATAZ 3a H3BBPIIBAIC HA
€XerojeH MOHHTODHHT, AKTYAIM3alUMs H OLNEHKa Ha pHCKOBere BbB (QYHKIHHTE H
IeHHOCTHTE, OCBHUICCTBABAaHM OT OOImMMHCKA aJMHEHHECTIpallHid H  BTOPOCTCIIEHHHTE
pasmopeauTteny ¢ Oomxer Ha O6muna rpax Jobpuy.

II. CTPATETHYECKH HEJH HA 3BEHOTO 3A BBTPEIIIEH OJJAT

Ha 6a3a momydeHoTO pa3zbupane 3a LeIHTE, DPHOPHTETATE, ACHHOCTTA H HHBOTO
Ha KOHTPOJI B OpraHu3anusra, npes nepuona 2020 r. — 2022 r. 38€HOTO 3a BHTPELUCH OJHUT CH
TOCTaBs CCAHATE CTPATErHYECKH HEIIH:

3.1 VYxpemsane Ha BbTpemHMa Komrpor B OOmmua rpag JoOpud, upes
NpeJoCTaBsAHE Ha O/TUTHH AHIKHMCHTH 3a KOHCYITHpPAHE, H3TOTBIHE HA COEKTHBHH OLICHKH
NpH K3MBIHEHAC Ha AHFAXXHMEHTH 33 YBEPEHOCT H IaBaHe HA IIPEOPEKH 3a MoaodpsasaHe Ha
JNeMHOCTHTE B OOHIMHCKA QJMHUHHCTpanHs, OOMIMHCKH CTPYKTYPH — BTOPOCTCICHHH
paznopeauTend ¢ O0JDKET H OOIMHHECKH THPTOBCKH APYXECTBA.

3.2 IlomoOpseaHe Ha pa3bupaHeTO 3a BBLTPEIIEH KOHTPOJA H IIPHJIATaHe
H3UCKBAHHATA Ha 3aKOHA 32 (HHAHCOBO YNPABIEHHE H KOHTPOI B IMyOJIMYHHAs CEKTOP.



3.3. IlpenocTaBsiHe Ha YBEPEHOCT HA PHKOBOACTROTO Ha Q6mmHa rpaj Jlobpud,
OTHOCHO IIPaBMJIHOTO, 33aKOHOCHOOpasHOTO ¥ c¢(EKTHBHO YCBOSBaHe HA OOJDKETHHTES
CpeJIcTBA OT BTOPOCTEIECHHH PA3NOPEIUTCIH C OIOIKET - OOIMMHCKH NPEAIPHATHS.

3.4. IIpenocTaBsue Ha YBEPEHOCT Ha phroBoacTsoTo Ha OOmmHa rpaa Jlo6puy,
OTHOCHO 3aKOHOCHOOpa3HaTa OpraHu3anms, ofoOpsBaHe Ha IIPOEKTHH NPEUIOKECHAS OT
MEKIHHHO 3BeHO, marpageHo B OOmmnua rpax Jo6pus no OIIPP 2014 — 2020 r., xakTo ¥
H3ITBIHEHHE HAa BCHYKH NpoekTH, (GuHaHCHpaHH cbe cpeicTBa Ha EC Ha TepuropHATa Ha
O6muHa rpan Jobpuy, B ceICTBHE Ha CKIIIOYEHH JIOTOBOPH.

3.5. IlpenocraBsiHe HA YBEPEHOCT Ha PBKOBOACTBOTO Ha O6mmna rpan JoOpud
OTHOCHO TPABHJIHO, 3aKOHOCHOOpasHo M edexrupHo  ynpapneHHe Ha  GyHKIHS
,O6pazosanue” B O6muna rpan Jlo6puy.

3.6. IIpenocTassHe Ha yBepeHOCT HA PHKOBOACTBOTO Ha O6mpHa rpan JdoGpud,
OTHOCHO (HHaHCOBaTa CTabHIHOCT Ha JeicTBalM THPTOBCKHM JIPYXKECTBA € OOHIMHCKO
y4qacTHe B KallHTana.

3.7. VkpenBaHe anMMHHCTPATHBHHA KalalATET HA 3BEHOTO, MOBHINABAHC HA
npofiecHOHATHHTE 3HAHHUS, YMEHHA H OIHT.

KoHKpeTHHTE aHT2XXKHUMEHTH W JIEHHOCTH Ha 3BCHOTO 3a BHTPEHICH OJMT 3a BCAKA
rOJiAHa, IOCPCACTBOM KOHUTO Ine 6bjaT OCTHIaHH CTPATErHYECKHTE IEH INe Ce BIII0TaT B
rOJUINHEA IUIAH 3a ACHHOCTTA 110 BLTPEIIECH OJHMT.

1V. OAUTHA BCEJIEHA

OpuTHATa BCENEHA € H3YyepnarelicH COMCLK Ha BCHIKH OJMTHE CIXAHHMIH
/obnacTuTe, NoUIeKAIH Ha oautT/ keM ObmuHa rpan Jobpuy,
3a omnpegenAHe HAa OJHTHATA BCENEHA € NPHNOXKEH KOMOHWHHDAaH NMOZXOJ, NPH
KOMTO OAWTHHTE OBCKTH CHOTBETCTBAT HA NPONECHTe H AeiiHocTHTe B O0muHaTa ¢ o0xBar B
eIlH2 WA HAKOJNKO CTPYKTYPH, KAKTO B B JeJCTBANIM THPrOBCKH NPYXECTBa ¢ OOIIMHCKO
yd4acTHe B KaluTana.
Pegpepenyun: Ipunoxcenue No 1, 1.1

V. OIIEHKA HA PHCKA

5.1. PHcKOBH (aKTOPH H Teriaa.

Onpe,uencmrre PHCKOBH (l)BKTOpPI H TeXHHTE Terja, H3NONM3BaH! IIPH HalpastHaTa
OLICHKA Ha pPHCKa C¢a CICAHHTC!

1.YoBemkH pecypcH — TEKYUECTBO Ha MEPCOHANA 0,10 texect
2. BnusEre BBPXY IIPOLECH B APYTHTE CTPYKTYPH Ha ObmunaTa 0,10 Texect
3. U3nons3Bana HopMaTHBHA Oasza 0,10 Texect
4. OYHAHCOBH JEHHOCTH — POAUINEH Pa3sMep Ha pealli3HpaHH

[IPHXOH H/HIIH H3BBPIECHH Pa3xoau 0,20 Texect
5. Bpoli mpoBeneHM IPOLENYPH 3a 00MECTBCHH MOPBYKH

H/HIH THProBe, KOHIECHH 0,20 Texect

6. 3pbpIIeHd IIpe/TMINHY IPOBEPKH — YCTAHOBEHH IIPONYCKH 0,30 Texect



Tosa ca puckoBH (axTOpH, KOHTO Ce€ OTHACAT KbM JACHHOCTTA HA BCHUKH
cTpykTypu B OOmmumuara, AelcTBAaIM THPrOBCKH JPYKECTBA ¢ OBGIHMHCKO y4JacTHE B
KalHTaNa, BTOPOCTENICHHUTE pPasnopequTeNad ¢ OIOmMKeT, BKIIOYHTENHO OOIMHHCKH
NPeATPHSTHA H OOLUMHCKH OpraHH3allAy, H3BEACHH HA JeNerupaH GIOIKeT Ha OCHOBAHHAE Ha
3aKOH.

5.2 OnennreHa CKATA,

TIprema ce oLCHHUTENHA CKaJla 33 ONEHABAHES BIHAHUETO HA PHCKOBUTE (haKTOPH OT
1 no 5. Kputeprute 3a mocTaBsiHe Ha ChOTBETHATAa ONCHKA HA PHCKOBHTE dakTopr Ha
BCEKH OOCKT OT OMTHATA BCENCHA €A NOIPOGHO OIIHCAHHN B TIPHITOKEHHETO.

Pegepenyusn — npunoncenue No: 2

5.3 I'pannnn 3a NpHOPHTH3ApAaHE.

OIIPGI[CJIG:HHTC Ipaliny 3a IIPHOPHTH3HpaHe Ha OOATHHTC CIOHHHIH KaTo
BHCOKOPHCKOBH, CPCIHOPHCKORH H HHCKOPHCKOBH Ca CIICHHTE:

- BHCOKOPHCKOBH - ¢ 00Illa OIICHKA MEXTY 3.67-5.00
- CPEAHOPHCKOBH — ¢ 00IIa OlEHKA MEXAY 2.34-3.66
- HHCKOPHCKOBH - € 00IIa OLICHKA MEXIY 1.00-2.33

5.4 Pe3yaTaTh 0T OEHKATA HA PHCKA.

Ilpn HampaBeHaTa OLieHKa HA PHCKA 34 OAHTHHTE CIMHHIOH OT OJUTHATA BCEJCHA
Ha O6muHa rpax JoOpu4 ce ycTaHoBHXA:
- YeTHPH OJWUTHH 00NaCTH ¢ BHCOKA OLIEHKA HA PHCKA.

- eaHa ogaTHA 0ONAacT CBC Cp€aHa OIICHKA Ha pHCKa.

Pepepenyun — npunoscenue No: 3,4

VI. OJUTHA CTPATEI'us

Onurrata cTpateras iepHEApa MOAX0/a HA 3BCHO ,,BETpeIner OfUT 32 IOKPHTHE
Ha ogMTHATA BeesleHa 3a nepuoxa 2020 r. — 2021 r,

Ha ocHopaHuMe nomydeHHTe pe3syNraTH OT HANpaBEHATa OLEHKA HA PHCKA CE
1pHeMa ONHTHA CTPaTerus Ha 3BCHO ,BuTpemen omur” kM Ob6mmHA rpan JoSpud, ¢
KOATO CC LenH Aa OBJAT POBEPEHH BCHUKH OOEKTH, AEHHOCTH M MPONECH OT OJUTHATA
BCEJIeHA 3a rmepuoya 2020 r, — 2022 r.

B u3nbiHeHHe Ha CrpaTerHyeckara Ien Ha 3BEHOTO 3a BBHTPEIICH ONHT 3a
YKpelBaH¢ Ha BBTpemHuS KoHTpon B OOummHa rpax JloOpH4, clex Ipe/BAPHTEIHO
CBITIACYBAHE ¢ KMETa Ha ofiupHaTa, B FOJHINHAS OJWMTEH IUIAH MOXE Ja C€ IUIAHHPAT
OMATHH AHIKMMEHTH 34 KOHCYJITUpAHE KATO NAaBane HA MHEHHE, CTAaHOBHILE MK
oOydgeHue.



6.1 YecroTa.
BHCOKO PHCKOBM - ¢xxeroano
CPEJIHO PUCKOBHM -- BeaAH®K HA ABe T'OHHH
HVCKO PHCKOBH — eeasbx Ha TPH IOAHHH

6.2. CTpaTerns 1o oTHOmeHHe HA HPOrpaMH H Gonoee na EC

AHra2)KHMCHTHTE 32 OHHT II0 OTHOIICHHe HA nporpamMe M ¢omzose Ha EC ce
IUIAHEPAaT B CBOTBETHHSA TOJMINECH OJIUTEH ILIAH, CHEl OLEHKA Ha PHCKA H OOCTOSTENCTBA
Hanaranmy OCBIICCTBABAHC HA BBETPEINCH OMUT 3a MPEAOTBDPATABAHE HMIIH HaMaJSBaHe Ha
PHCKa OT HajaraHe Ha (MHaHCOBH KOPEKIHH.

IIpes 2020 r., O6umHa rpax JIo6puy me paboTH 1O H3NbLIHEHHETO Ha o6mo 11
IIPOEKTA, KaTO 32 CPOKA Ha M3ITBIHCHHETO MM € NPEJBHICHO (HHAHCHpaHe Ha CPEeICTBa OT
EC npabmasutenno va 061na croifroct 182 533 059 Jiera.

3a 2020 r. He ce NpeIBHXAA OCHLIECTRSBAHE HA OAHTEH AHTAXKUMEHT 33 YBEPEHOCT
Ha Mpoueca MO OMmEHKA MM H3MHIHCHHE HA NPOeKTH. M3TBIHEHHETO HA TAKHBA
AHTKHMEHTH C€ IIPe/IBIIKIA IIPE3 BTOPATa d TPETaTa TOAMHA OT IepHOIA.

Pedrepenyuna — npunoxcenue Ne: 5

6.3. llpocieasiBane Ha HINbLJIHEHACTO HA IPCHOPHKHTE,

IlpocnensiBalie HINBLIHEHHETO HA NPENOPBKHTE, NAACHA IIPH  H3BbPIICHHTE
O/IMTHH AHTXUMEHTH 34 JIaBaHE HAa YBEPEHOCT CC H3BBPIIBA CHEMCAHO, Ype3 ILIAHAPAHE HA
OMUTEH aHTAXHUMEHT 33 KOHTPOJI HA H3ITBJIHEHHETO HA IPEIOPELKHTE.

6.4. CTpyxTypn, cHCTEMH H JeiiHOCTH, KOHTO ca B Ipoec Ha paspaboTBaHe.

B m3sninmenme Ha cTpaTerHueckara mel Ha MHHHCTEPCKH CHBET B Penybnnka
Brirapua 3a BeBexzaHE Ha €JIEKTPOHHO yIpPAaBIEHHE B Abpxasara - O6MMHA rpan Jlo6puu
IIPOAB/DKABA YIRCTHETO CH II0 BHBCKIAHE H MPHUIIAraHe Ha CHCTEMA 33 TEPKABHO CICKTPOHHO
YIPaBNICHHE, KATO HENPEKHCHATO CE OCBINECTBSBA HITJIAK/AHE H OTCTPAHABAHE Ha IIPOIYCKH
H c1aboCTH B eNEKTPOHHHA 0OMEH Ha JIOKYMEHTH.

B o0muHCKHMTE CTPYKTYpPH B CBHOTBEICTBHE ¢ BL3HMKHATH HOBH NPOMEHH B
HOPMATHBHH aKTORE, INI¢ C¢ NABAT NPEIOPBKH 32 aKTyaIH3allHH H NPOMEHH B Pa3lMCAHWTE
npasuna B CHCTEMUTE 3a PHHAHCOBO YIPABICHHE H KOHTPO M CTPAaTerky 3a YIpasIcHHe Ha
prcka. CTpaTeruyecKusT Wias me Gbae aKTyali3upaH HpH CH3AaBaHe Ha HOBY CTPYKTYDH.

6.5. OquTHM aHrAKMMEHTH 0T MHHAJ OTYETEH MePHo/

HPPI HaTM9IHE Ha HEH3ITBIHCHE OJHUTHH AHTaXHMEHTH OT rOAWINeH OJHTCH IUIaH,
CBIHTE CIIE[ AHANIN3 HA NPHYHAHHTE 34 HEH3TRJIHCHHETO HM LIS ce IUTAHHPAT 33 H3INBLAHCHUS
B CJICABANTHA OTHECTCH IICPHOT.

6.6. IlpoaL/EKMTETHOCT HA OAUTHHTE AHFAKAMEHTH

- OJATHH aHraxXOAMeHTH 3a J[AAaBaHe Ha YBCpPpEHOCT - CTaH,ZIapTHaTa
IPOABRIDKHTENHOCT CC OIIPENCIId B YOBEKOJHH B 3aBHCHMOCT OT OIIEHKATA Ha PHCKA. HpH



ONpEAENITHETO H CBIMO TAKA Ca B3ETH IIPE/IBU NPOIBIDKHTEHOCTTA Ha M3BHPUIBAHH OT 3BEHO
,,BBTpeIeH 0T OTATHH aHTAXHMEHTH IIPe3 A3MHHAIH [IEPHOIH.

- OAHTHH Z2HTAKHMEHTH 34 KOHCYJITHDAHC - CTaH,I[apTHaTa HPOIBIEKHTCITHOCT
Ha €IHH AHFAXXHUMCHT 33 KOHCYJITHpaHe, BKIIIOYECH B MOJHIOHHA OmuTeH nnad e ot 10
YOBCKOOHH 34 BCCKH OAMTOPD,

- OpocieadBaneé HA NPENOPBLKH - 3a [pocieasBaHe Ha H3MNBINCHHCTO HA
NPENOPBKUTE € ONpeleicHa CTAHAAPTHA IPOABIDKATENHOCT - 10 goBekomnH, obmo 3a
IBaMaTa OJTHTOPH.

- OpYT BHA OOHTOPCKA padora : - okosio 30 YoBeKOHH 32 BCEKH OJHTOD;
~ CTPATETHYECKO H FOJHINHO IJIRHMPaHe - 15 JOBEKOIHH 3a BCEKH OJMTOD;
- o0ydenue u kpanudmukanud — 18 - 22 yoBekoNHH 3a BCEKH OJHTOP.

CranjgapTHa NMpoIBDKATENHOCT HA APYT BHI ONHTHA pabora, karo cnempdmaHn
NOCNCABAINY  JEHCTBHA, OAMT Ha KadyecTBOTO Ha pafoTara, TEKymo KOHCYITHpaHe K
pascieABaHC HA H3MaMmM Ce€ ONpeness B 3aBHCHMOCT OT CHEUH(GHKATA H CIIOXKHOCTTA Ha
KOHKPETHHTE aHTKHMCHTH.

6.7. Painpenenenne 3a eqHH oquTOp

AHT2XKHMEHTHTE CBBP3aHH ¢ AeHHOCTTA 10 BETPEIICH OJHUT 334 BCEKH CHYXKHTEN Ha
3BCHO ,,BETpelren o™ npes ChOTBETHATA TOAUHA LIE CE PasTpeNesaT KaKTo CIeBa:

- 07 75 % - no 85 % or EOPB 3a m3pppmBane HA OJUTHH aHTaKEMEHTH 3a
HaBaHe HA YBCPEHOCT H KOHCYNTHPaHE, TOJUINHO H CTPATErHIECKO IUTAHHpaHe;

- Ot 6 % - 10 13 % ot EDPB 3a aAMUHHCTPATHBHA ACHHOCT;

- 01 9 % - 1o 12 % or EOPB 3a apyr BHA Je#HOCT — O0y4eHAS, CEMHHAPH H
JpYTH.

VII. PECYPCHO OBE3HEYABAHE HA 3BO

7.1. Edpexrunnnn donyx paborno speme (E@PB)

Edextusaus Goua paboTHO BpeMe € H39HCIEH 33 BCEKH eIMH OJUTOp OT 3BEHO
»BBIpelIeH ONUT® B CBOTBETCTBHE C pa3npeAeeHHETO MOCOYeHO B T. 6.7 OT OJMTHATA
CTPaTCTHA H € K&AKTQ CNncaBa.

- ot E®PB 32 ogurop okono 80 % ca pasnpeneneH: 3a NnaHMpaHE, H3BBPLIBAHE
U JIOKNAQJBaHE Ha OAHTHH AaHTAKHMCHTH, NPOCIEASBaHe, CTPATETHYECKO H TOAHINHO
IUIaHHpaHe;



- or EOPB 3a pnkoBommTesn Ha 3BEHOTO OKono 85 % ca pasmpeneneHd 3a
CTPATErHYeCKO H TOJRHINHO IITAHHpPaHe, OCHIypABaHe Ha KAavYeCTBO HAa ONHTHATA JEHHOCT,
BKIIIOYMTETHO HAJ30pP BEPXY OJUTHATE AHTKUMEHTH, NEPUOJUTHO H 'OAUINTHC NOKIAIBaHe,
KoopauHauug ¢ Apyrd 3BO 1 BLHIIHH OAUTOPH.

Pegpepenyun — npunoscenue Ne: 6

7.2. Paznpeme/iecHHe HA OAHTHH AHTAKUMEHTH 32 TPH FOIHHH H HeoOXOHMH
JOBEKOJHHE 32 TAXHOTO H3NLXHeHHe

OJMTHATE AHTAKMMEHTH H HCOOXOHMHATE JHH ca pasupeneiicHy 3a TpH rOMAHHH,
CEIMTaCHO OJHTHATA CTPATECTAE KAaKTO CJiCABa:

3a 2020 rogHA ca IIAHHpaHH Aa OBAaT M3NBAHEHH 9 OMTHH aHTaKHMEHTH 34
JIaBaHe YBEPEHOCT OT ABaMa OOHUTOPH 0610 3a 314 yoBekoxHH.

3a 2021 u 2022 romuHa ca OjamvMpadd Aa ObAar HM3TBAHEHH MO 8 OmMTHH
aHIKAMEHTH 34 TaBaHE YBEPEHOCT M €IMH OJUTCH AHTAKHMMEHT 32 KOHCYINTHPAHE OT JBaMa
oxuTopH 110 061 312 YoBEeKOHU TOAUIIHO.

Pedhepenyun — npunoxcerue XNe: 7

06.01.2020 roa.

Jugu I'eoprues

Povrosodumen 3gerno ,,




Mpunoxexne No1

CMUCBK

Ha 0BeKTH B CTPYKTYpHUTE eauHuuy B O6muna rpan fo6puy M ThpProBCKK ApyxKecTBa
¢ OGIMHCKO YYacTHe B KanuTana, nofnexauy Ha BbLTPeWeH cauT 3a nepuona 2020 - 2022 roanxa

g:rupnﬁapﬁa uemm*a !

Hpouecn CEBP3AHH cnenﬂocrra Ha, JITNe27 "Craneiige” - BPE
Hpouecn cm,paamd ¢ pefrocrTa Ha JIFNe32 "Jopuna” - BPE

Mpouecy caspaamd ¢ newmoctta na OI1 "CriopTHE HMOTH" - BPB
A8 | Iponiecy cpbp3aNy ¢ ACHHOCTIA #a Ol "O6muHCKI: napxnﬂm 1t masapu’ - BPB.
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Npunoxenune Ne1.1

CITUCBK
HAa NPOleCHTe M CTPYKTYPHHATE eAHHHIH KBEM THX, MOMAXAIH B o6xBaTa Ha 3BeHo ''BrTpemien oquT
npu O6mmna rpan Toopud 3a nepuosa 2020 - 2022 ropuna

uecuca-bpaaua v ﬂeHHOCTI“a HA. ,I[npeKuHs "Xymanmapnu }Iem-m'm - BPB S
uecn cn"bpsaﬂa C ,uelmocm Ha Oﬁmm{cm Mna,nem uemp rpan I[oGplm - BPB

l"pancxn Tpaucnop"r IIoGpm-I” EQOJ -100%
'I{omyﬂa.ueq)e EOO}I 100%.¢. nperaTeHa n.proncxa nei&noc*r

I’[pouecn cm;paal-m c nenuoc'rra ‘Ha OY "XpHCTO BOTBB - BPB
Hpouecn cm,p3aHH c neﬁﬂocm Ha OY "CTecbaH Kapa,mlca - BPb

pouecn cmpsa}m c neuﬂocm Ha I'[l"BM "Hpmb 11 p l"eoprn Haanoﬁ BPB
Hpouecn cm.p:saHn c nem{ocm Ha, TIFAC - BPB

Hpouecu CB’Lp3aHPl ¢ peiocTra na CY "CB Knnmel-rr OxpwJ;CKH - BPB
IpoLCCH CBBp3aHK ¢ netinoctTa Ha CY " J{umutsp Tanee” - BB




poliecH canp3any ¢ ekHoctTa Ha CY "JlroGen Kapanenos” - BPb

'Iponecn cm;psam[ c nem{oc*na Ha: CY "T. C Paxoscxu BPB

cm,paami c'neﬁﬂocrra HA ',{H“No25 "Becena® - BPB E

LIECH CEBP3AHN € nejfroctra na ATNe26 “3uwie” - BPE

ouecn cm:paanuc nenﬂocm aicB;FNol’/‘ "C.uaneﬁqe" - BP:R S

Jusau I'eoprues
Pyroeodumen 3eené

6 mptuten ooum




Ilpunoxenne Ne: 2

Onenka Ha pHCKOBHTE PaKTOpH

PucxoB ¢gaxrTop Kputepnu 3a oneska Onenka
1 2 3
Hsa mpoMeH! B ChCT4BA HA PHKOBOAHYA H 6KCIEPTEH NEPCORAN 1
Yopenxu pecype — f: nocnegHuTe 2 ron:nn 7 o
eAHA IPOMAHA B CKHIIA JIO % HIIM ¢MsiHa Ha JacT oT -
TexydecTso Ha nepconaa yI]I)paBJIeHC](PDI €KHI B OCHEAHNTE 2 TOJHHA
Hoea cTpykTypa, TeKydecTso Haa 50% HIH HOB IHPEKTOp B 5
TIOCHEeNHNTE 2 TOAHHK
Bansnde BLpXy nponecH B JeiiHoCTTa Ha CTPYKTYpara e CBLp3aHa ¢ He Nosede oT 1 nmpouec 1
APYTHTE CTPYKTYPH Ha B O6mutaTa
O6mmnaTta HelfHocTTa Ha CTPYKTYPATA © CBBP3aHA ¢ NI0BeY€e OT SANH IPOoUec 2-4
B OGmuHaTa
HeiinocTTa Ha CTPYKTYpaTa € CRBP3aHa ¢ 3 H IOBEYE NMPOLIECH B 5
O6muHara
Hanoizsana HOPMATHBRHA OcHoBHaTa DEHHOCT Ha CTPYKTYPaTa € CEbp3aHa ¢ NMPURAraHeTo 1
6a1a HAa He NIOBede 0T 2 HOPMATHBHY aKTa
OcroBHaTa JeMHOCT Ha CTPYKTYPATa € CBbP3aHa ¢ NpiIaraHeTo 2—4
Ha 1OBeYe 0T 2 HOPMATHBHY akTa
OcHoOBHaTA ACHHOCT Ha CTPYKTYPATa € CBBpP3aHa ¢ MpHAaraHeTo 5
HA IOBede OT 2 HOPMAaTHBHHM 3KTd, BKJl. MEXTYHAPOTHH
dOunancopy AcilHOCTH — JeliHOCTTa Ha CTPYKTYpaTa He Kacae pa3xoABaHe HTH cpOHpane 1
rojMIIen pazMep Ha Ha cpeacTna
peaH3HpPaNH OPHXOIH HelHOCTTA HA CTPYKTYpaTa Kacac pa3xoABaHe HIH ChOHpaHe Ha 2—-4
cpegcrsa ao 5 000 000 jnesa
H/HJIA H3IBBLPINCHM PA3XOAM [ leimocrra Ha CTPYKTYPATa Kacae MPAKO PasxoABaHe HiH 5
cpOmnpade Ha cpeactea Hag 5 000 000 nepa
Bpoii nposeenu nponexypn | Iposenern ca no I npouenypa i
3a 00mecTBEeHH NOPLIKH MpoBeaenu ca or 2 10 5 npoueaypy 2-4
H/ANH TLProBC, KOHLICCHHA IlpoBelcHH Ca Hal 5 NpoLEdypH 5
Hipnpmenn OpeTHOTHA HHKaxBH HAK MUHHMATHA MPONYCKH 0e3 MpenophKA 1
NpPOBEPKH — YCTAHOBEHH CpenHa OLIEHKA Ha PUCKA HA MPONYCKHTE ¢ MPENOPBKH 2-4
NPOnyCKH Bpoii Ra NPONyCKHTE ¢ NPENOpPhKH ¢ BUCOK PHCK/HOBA HITH 5

HeoJWTHpaHa 3 roj. Hasajs CTpYKTypa

Jdnan I'eoprues

Pwvkosooumen 36eio ,, Bompeuten ooum*
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