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I. BBBEJAEHHE

1.1 CxmuocT

To3H cTpaTerM4ecKH IiaH ONPE/eis OCHOBHHTE L€JIH, IPHOPHTETH H 00XBaT
Ha BETpemHma oaut B O6umua rpan Jo6pwg 3a nepuoga 2020 r. - 2022 r. Te ca cpoOpazernn
¢ IeIMTE H IUIRHOBETE HA OpTaHM3alMsTa, onpefieNeHH B OOIMMHCKH IJIaH 32 pasBUTHC Ha
O6muna rpan Hobpuy 3a 2014 1. - 2020 r., MHTerpupan nnas 3a rpaicko Bb3CTaHOBABaHE H
pazerTre 2014 1. — 2020 1. 1 Ilnan “Ho6Gpua 20207

CrparerddeckdusaT IUiaH e paspaboreH Ha 0a3a OLEHKa Ha pPHCKA H B
CBOTBETCTBHE CHC 3aKOHA 33 BBTPCUIAMSA OJHT B IyONHIHHES ceKTop, MexayHapoRHHTe
CTaHapTH 3a IpodecHoRaTHa IPAKTHKA 110 BETPEIIEH OAHT, ETHYeH KOJXEeKC Ha BETPEIHUTE
onuTopH, CTaTyT HA 3BEHOTO 3a BHTPELIEH OANT B YTBBpACHATa OT MEHHCTHPA Ha (HHaHCHTE
METOOIOIHS 33 BRTPEIIeH OOHT B NyOIHIHHS CEKTOP.

B3 ocuosa wa Crparermueckus INaH ce #3roTed [ ofHMeH IUaH 3a
HeHHOCTTa Mo BhTPelleH OOHUT, KoiiTo Aedunmpa npeaMera, 06xBaTa, EIHTE, BpEMETPACHETO
H pecypcHTe, HEOOXONHMH 3a H3ITBIHEHHETO HAa BCEKH KOHKPETEH OAHNTEH aHTaXHMEHT.

Tozu mnan samenss CrparermdeckHs IUlaH 3a nepuwoma 2019r. - 2021r.,
yrebpacH oT KMera Ha O6mmna rpag Jobpuw

1.2 Crpykrypa, ¢yHknuM H 00XBaT Ha BbTPCIIHMA OAHT B
OpPraHu3aNusATa

@YHKIIATA MO BETPEIICH OJUT B OPTaHH3AIHATA C€ OCHINECTBABA OT 3BCHO 32
BBTPETIEH OJIUT, KOETO € CH3Aa/ieHO ¢ pemeHne Ne 46-4/25.07.2006 roa. na OOIMHEHCKH ChBET
rpay JloOpud 3a npuBexkaHe THCICHOCTTA HAa NiepcoHana B OOIMMHCKA aJMHHACTpanHA B
CHOTBETCTBHE C H3UCKBAHHATA Ha WI. 14, an. 2 BEB Bpb3Kka ¢ Wi, 12, an. 1, 1.3 or 3akoHa 3a
BBTPCILICH OJTAT B IyOMMIHHSI CEKTOP.

OcHoBHMTE (PYHKIHMH Ha 3BEHOTO Ca CBBP3aHH C OCLHICCTBABAHE Ha ACHHOCTTA
MO BBTPEIICH OAMT HA BCHYKH CTPYKTYPH, NpOrpaMH, ReiHOCTH H npoieck B OOmuHa rpan
Jobpr4, BKIIOYHTETHO Ha pa3slopeddTenH ¢ OIOIKET OT BTOpa cTemeH KM (OOmmpHaTa,
Pa3OpEAHTENIHTE ChC CPEACTBA OT EBponelickua CBhIO3 M THPrOBCKH APYKeCTBa Mo w61 oT
THproeckus 3aKoH.

B®B BTOpOCTENEHHUTE pa3snopearTeay ¢ OomkeT kbM OOmumua rpan Jobpaga
HfAMA H3rPaJICHI CAMOCTOATENHH 3BeHA 332 BETPELIEH OJUT.

1.3. AKTyaJnzHpaHe HA CTPATErHIECKHAS IUIAH

CrparerudeckmsaT IUIaH ce IpepasTiexia M axTyalH3upa eXerojHo, B
pesyNnTaT Ha HACTBIM/IM IIPOMEHH B LEHTE, NPHOPHTCTHTE M peiiHOCcTTa Ha OOmmHa rpan
Jobpuu 1 Ha 6a3a olleHKaTa Ha pUCKa.

Cnexn u3THYaHE Ha TPUTOIMINCH NEPHOL, ChC CHCTABIHETO HA CTPATErHYECKHS
IUIaH C¢ H3BHPIIBA IBITHA TIPEeolieHKa Ha pHCKa.

PBKOBOMUTENAT Ha BHTPENICH OIHAT IO CBOS IIPElCHKAa MOXeE Ja aKTyaaH3Hpa
CTPaTEerHYecKys IUIaH II0BEeYe OT BEAHBX IOQMIIHO.

Besko M3MEHEHHE B CTPaTerHYECKHA IUIaH €€ YTBBLPKAABa OT PHKOBOIUTENA
Ha OpraHH3alMATa B Ce IIPeACTaBs 2a CBSACHHE Ha OOIMHCKH CHBET.



1. PA3SHPAHE 3A TEHHOCTTA HA OPTAHM3AIIHUSATA

3a menmMTe Ha CTPAaTerH4YecKOTO IUTAHHMpAaHe, 3BEHOTO 33 BHTPEHICH OIMT
M3BBpIIBA OPEIBapHTEIHO [IPOYYBAHE H 3all03HABaHe C IENUTE, CTPYKTYPHTIE M ACHHOCTHTE
Ha OpraHH3almsaTa. 3BEHOTO 34 BBHTPELICH OJUT Nogyuu HeoOxomuMata uH(pOpMaMA
MOCPEACTBOM TEKyImmo HabmojeHHe, NPOBEX/AHE HAa Cpell¥ H aHANHM3 Ha pPe3yNTaTH oOT
IIPEAXOIHA OAUTHH IIPOBEPKH.

2.1. lleq1 HA OPraHE3ANUATS

B IDlnan “Ho6puy 20207, waro crpareruyeckH AOKYMEHT, ONPENesIAin LeJNTe
H IIPHOPHUTETHTE 3a pa3BuTHe Ha (OOmmHaTa, KaKTo M (HMHANCOBHTE pecypcH 3a HEroBaTa
peanu3anys e orpeseraecHa OCHOBHATA CTpaTernIecKa Lem:

"TlocTurane Ha cTaOHIHE TEMIIOBE Ha HKOHOMHYECKH PacTex, moao0psABane
KageCcTBOTO Ha XXHBOT Ha XOpaTa, 3ala3BaHe M BANOPH3MPAHE HA NPHPOJHOTO H KYJITYPHO
HACIIEACTRBO ¥ OCTAT2HE Ha €BPOIEHCKHTE IIapaMeTpH Ha JKM3HEeHa cpeja.”

Hpuopurern Ha Ilnana ca:

1. IlocTHTane Ha KOHKYPEHTHOCIIOCOOHA, AHHAMHYHA M PEHTAOMIHA MECTHA
HKOHOMHMKA, OCHOBAHA HA 3HAHHETO, PEATH3HPAINa MECTHHTE IIOTEHIIHATH H IPEAHMCTRA.

2. PaspuTHe M MOJEpHH3alMs H4 MECTHAaTa HHOPACTPYKTypa, Ch3jaBamia
YCIHOBHS 3a pacTe)Xx ¥ NMOBHIIABAHE TPHBIICKATEIHOCTTa HA OOINMHATA 33 MHBECTHIHH H 32
MECTOXKHBECHE.

3. TlonobpsBaHe NPHBIEKATCIHOCTTA M KAYECTBOTO HA XKHBOT B OOIMHEHATA.

4. VxkpenBane Ha HHCTHTYLHOHATHMA KamauuTteT 3a mnogoOpseane Ha
YOPAaBIEHHETO.

5. PaspHTHC Ha CBIPYAHMYECTBOTO 33 €BPONEHCKO TEPHTOPHAIHO
commxagsane, sanpnboyaBane Ha IAPTHHOPCTBOTO H A0OPOCECEICTBOTO.

3a BCEKM €HH OT NPHODPHTETHTE ca MOCTARCHH IENH, MEPKH H JICHHOCTH 3a
TAXHOTO ONOCTHTAHE.

Crparermueckata nen Ha Ilmam “oGpuu 2020” W HerosuTe NPHOPHTETH
OTrOBAPAT Ha MPHOPHTETHTC W Uenute, GopMynupany B OOnacTHHA WIaH 3a PerHOHAIHO
Pa3sBHTHE Ha 06NACT ¢ aMHHUCTPATHBEH HEeHTHP rpan JloGpuy.

B paspaborBaHeTo Ha OOIMMHCKHMS INIAH € H3MON3BAHA HAMATa HANHUHA
nH(OpMAaIis B KOMIETEHIMH Ha APTHLOPHTE. BBIpPEKH BCHUKO, IUIAHBT MMA ACHEKTH Ha
HECHTYPHOCT. 3alUlaxHTe 34 Pealu3alMATa My c€ KOPSHAT B HENOCTaTHYHM PeCypCH M BCe
OINE CUJIEH CEKTOPEH /BEIOMCTBEH/ IOAXO/ B MNIAHUPAHETO M YIPARICHHETO. PasBHTHETO Ha
rpajia B MHOTO CEKTOPH 3aBHCH OT H3IBIHHTCIIHHA JAeHHOCTH H3BLH PAMKATE Ha OOIMHCKATAa
apMuHHCTpannsd. Tosa Boaw 10 cnaba koopIHHANHA Ha (PMHAHCOBHUTE pecypcH H qucananc »
3alUTEHATE IPHOPHTETH.

2.2. OyaxkBaHH NPOMEHH B OPraHH3AIKATA
Cnen mpopezeHM MecTHH m30opu B kpas Ha 2019r. e npems6paH kxMera Ha
Obmwaa rpan Jobpuy, KaTto € NPOMEHEH H CLCTaBa Ha OOIMMHECKH CHBeT. OuaxkBaT ce

CBEHTYAJIHH MNPOMEHH Ha CIPYKTYpPH B OOIIMHCKA ajMUHHCTpalHs M CBCHTYAIHH

peopraHH3anHH Ha CTPYKTYPH KbM OOINMHATA B T.d. BTOPOCTEIICHHH DA3HOPESHUTENH C



610mKeT, OOINMHCKH TNpPEAIpPHITHI H THPIOBCKHM JPY)KECTBA ¢ MAXOPHUTApHO Y4HacTHC B
xamuTana uM. OJETHHA €KUIl [Ie MPHUCTBIH KbM H3NBIHCHHE HAa OAWTHH AHTRKEMCHTH B
pasmmpenus npe3 2019r. oauten obxBar, B CHEACTBHE HA H3BEACHHTC Ha NEJICTHPAH bromxeT
— 14 oBOMHCKH OETCKH I'PAJMHH, KATO CAMOCTOATENHH BTOPOCTEIICHHH DA3MOpPEIHTENH C
O10/KeT.

2.3. HuBo Ha KOHTPO.I B OPraHA3ANHNATA

B O6mmea rpan Jlo6puu e BpBeaeHa Cucrema 3a GHHAHCOBO YIPaBICHHE H
xoutpox /COVK/, B KoATo ca pasmucaHd M IPHANaraT BETPEIIHA IIpaBuia BeB Gopmara Ha
OCHOBHM MpPOHEAYPH K paboTHH HHCTPYKIHH B 00mo 11 nanpasieHHs CHCTEMHH IPOHECH.

Karo wact or COVK npensaputenHusT BbTpemeH KoRTpon B Ofmanara ce
H3BLPMBA OT (HHAHCOBH KOHTPONBOPH, KOHTO IIOKDHBAT M BCHYKH BTOPOCTCIICHHH
pasnopenuTeny ¢ G:OMKCTHH KPEJUTH, C H3KIMOYEHHE HA OODIMHCKHM YMHIMING, H3BEACHA Ha
JenerupaH 6I0/KET H TBPTOBCKHTE JIPYAECTBA ¢ OOLIMHCKO Y4ACTHE B KAIHTANA HM.

BELB BCHUKH BETPEITHHA HOPMATHBHHA aKTOBE € PAa3NHCaH pa3fel ,,KOHTPO , KOHTO
¢e OpIIara OT ChOTBETHUTE CTPYKTYpH Ha ObmuHara.

TIpes 2018r., upe3 W3BIHEHHE Ha IIPOEKT, GHHAHCHpaH cbc cpencTea oT EC e
BBBEJIeHa IporpaMa 3a uinmsiHenne Ha O6ma pamka 3a ounenka CAF (Common Assessment
Framework), KOATO Karo HOBOBBBEJICHHE € HMHCTPYMEHT 3a IIAIOCTHO YIOpPaBleHHE Ha
Ka9eCTBOTO B MyOIHYHUSA CEXTOP.

Ot HMHAHCOBH KOHTPOJIFOPH Ha OONIMHATA € H3BLPIIBAH IPEJBAPHTEICH KOHTPON
[0 H3IBIHCHHETO Ha OroKera ¥ BHB HOBO 000cOOEHUTE BTOPOCTEIEHHH Pa3sNOPENUTEIH C
6ro/pKeT KbM oOLEHaTa — 14 OOIMHHCKH NeTCKH TPaJiuHH.

OcCBINecTBABAHETO Ha NpeABapuTeeH KOHTPOI IIpeIH MOEMAaHE Ha 3alk/DKCHHE,
CHOTBETHO HM3BBPIIBAHEC HA pPa3Xoi HaMalsABd PHCKa OT Hepa3OHpaHe, Hepa3HMCBaHE M
Henpuiarane Ha npaemna B CHcremara 3a (PHHANCOBO YIPABICHAE ¥ KOHTPOIL

Ha ocuosanu¢ pasznHcaHH npaemia B CTpaTerusra 3a yOpaBiIeHHE HA PHCKA Ha
Obmuna rpag Jobpud ce crlein 3a H3IBIHEHEME Ha 3aJbIDKCHMATA 3a H3BBpINBaHE Ha
€KETOJCH MOHHTOPHHT, AaKTyaIH3amud ¥ OLEHKAa Ha pPHCKOBETE BBB (YHKIUHHTE H
JeHHOCTHTE, OCLIIECTBABAHH OT OOUIMHCKA aaMHHHCTPAanUMd H BTOPOCTCIICHHHTE
pasmopezarent ¢ 6ro0/ker Ha O6muHa rpax JJobpud.

III. CTPATETHYECKH IIEJH HA 3BEHOTO 3A BLTPEIIEH OJUT

Ha Gasza monygeHOTO pa3zbHpaHe 3a LEJIHTe, MPUOPHTETHTE, AeiHOCTTa K HHBOTO
Ha KOHTpOJ B OpraHu3anusra, npes nepuona 2020 r. — 2022 r. 38€HOTO 33 BBTPEIUCH OAUT CH
[IOCTABS CIIEIHATE CTPATCTHICCKH 1IEJH:

3.1 Vxpensane Ha BhTpemHHus KoHTpon B OOmpra rpan Jobpuu, tpes
HpeaoCTaBsiHe HA OQUTHYM aHTKMMEHTH 33 KOHCYJITHpaHe, H3TOTBSHE Ha OOCKTHBHM OICHKH
IIPA H3NBIHEHHC HA aHTaRXXHMCHTH 34 YRCPECHOCT H AaBaHE Ha NpPEeOpPBKH 3a no,uoﬁpaBch Ha
nefHocTHTe B OOMIMHCKAa AaJMUHHCTpAldd, OOIMHHCKH CIPYKTYPH — BTOPOCTENCHHH
pasnopenuTeny ¢ OI/DKET ¥ OOIHHCKH THPTOBCKH IPYXKECTBA.

3.2 THlomobpsBane Ha pa30HpaHeTO 32 BBRIPEUIEH KOHTPONI H IpHjaraHe
HM3MCKBAHHATA HAa 3aKoHa 32 (HHAHCOBO YIpaBJIEHWE H KOHTPOJ B MyOJIMYHHA CEKTOD.



3.3. MpenocTaBsiHe HA YBEPEHOCT Ha PBKOBOJACTBOTO HA O6muua rpag Jobpuy,
OTHOCHO TIPABHITHOTO, 3aKOHOCHOOPa3HOTO M C(EKTHBHO yYCBOSBAaHE HA OIOMKECTHHETE
CpEZCTBA OT BTOPOCTENICHHH PAslOPEfHTENH ¢ OIOIKET - OGIIHHCKH TPEAIPHITHS.

3.4. TlpepocTaBsiHe Ha YBEPEHOCT Ha PBKOBOJCTEOTO HA O6mwHa rpan JoGpuy,
OTHOCHO 3aKOHOCHOOpasHaTa OpraHM3alMs, ONOOpABaHE HA NPOCKTHH NPCMIOKCHHA OT
MeXIHHHO 3BeHo, m3rpaaeno B OOmuna rpan JloGpuyd no OIIPP 2014 — 2020 r., XaKTO H
H3IrBNHEnde Ha BCHYKH HpoekTd, $HHAHCHpaHH cbe cpeacrsa Ha EC Ha TepHTOpWATa Ha
O6muna rpax Jobpny, B CHEACTBHE HA CKIIIOYCHH JOTOBOPH.

3.5. IlpenocTaBsHe Ha YBEPEHOCT HA PBKOBOACTBOTO HA O6muna rpan Jobpra
OTHOCHO TIPaBUIHO, 3aKOHOCHOOpazHO H e)eKTHBHO YyNpaBleHHe Ha QYHKIHA
,,Obpasopanue” B O6muna rpan Jlo6puy.

3.6. IlpenocTaBsHe Ha YBEPEHOCT Ha PPKOBOJCTBOTO HA O6muna rpaa J{o6pud,
OTHOCHO ¢uHancoBaTa CTa0HIHOCT Ha JACHCTBAlM TBPTOBCKH JIPYXECTBA © OOIDAHCKO
ydacTHe B KalMTaa.

3.7. Yxpensane aIMHHHCTPaTHBHHS KaMallATET Ha 3BEHOTO, HMOBHUIABAHC HA
npod)eCHOHATHATE 3HAHMSA, YMEHHA H OTIHT.

KoHKpeTHHTe aHraXUMEHTH B JACHHOCTH HA 3BEHOTO 32 BBTPEILICH OJUT 33 BCAKA
FOAHHA, TOCPECTBOM KOHTO INe¢ 6HJaT DOCTHraHu CTPATETHYECKHUTE HEJH Me ¢ BKIIOYAT B
rOJUMINHAS TUIAH 33 JeHfHOCTTa 110 BETPEIEH O/THT.

IV. OJUTHA BCEJIEHA

OaNTHATa BCECHA € H3YEpHATeNicH COMCBK Ha BCHYKH OJWTHH EINMHAIH
/obnacTuTe, nomseKany Ha oart/ kM ObmuHa rpag Jloopad.
3a onpenensAe Ha OJMTHATA BCENEHA ¢ MPHJIOXEH KOMOMHUPaH LOJXON, TpH
KOHTO ONUTHHTE OGCKTH CHOTBETCTBAT Ha MpolecKTe H AciHocTHTe B O6munara ¢ 06XBaT B
€/IHA MITH HAKOJKO CTPYKTYPH, KakTO H B JeHCTBAIA THPTOBCKH APYXKECTBA C OOMMHCKO
YUYACTHE B KaIIHTANA.
Pecgpepenyun: Hpunoncenue Ne 1, 1.1

V. OIIEHKA HA PHCKA

5.1. PECKOBH (paXTOPDH H Terja.

QOnpefieNieHUTe PUCKOBA GAKTOPH H TEXHHTE TEIJia, H3NONI3BaHH NPH HalpaBeHaTa
OLICHKA Ha PUCKA €A CHEIHHTE!

1.YoBemky pecypcd — TEKYYeCTBO Ha MIEPCOHANA 0,10 Texect
2. Briusuue BPXY HPOLECH B APYTHTE CTPYKTYpH Ha O0uuHaTa 0,10 Texect
3. Usnonssana HopMmaTHBHA 6a3a 0,10 Texect

4. OUHAHCOBH ACHHOCTH — TOGHIIIEH PasMep Ha pealH3HpaHy

IIPHXOAH W/YIIH H3BBPINCHH Pa3sXo d 0,20 Texect
5. Bpoii mposeseHu npolenypH 3a o6IecTBEHH TOPBHIKH 7

W/¥IH TBProse, KOHIIECHH 0,20 Texect

6. U3BLpIIeHH MpesuIIHE IPOBEPKY — YCTAHOBEHH IIPOIYCKH 0,30 Texect



Topa ca pHCKOBH (aKTOpH, KOHTO CE€ OTHACAT KBbM JAcHHOCTTA Ha BCHIKH
cTpykrypu B OOmmMHara, NEHCTBAIlH TBLPTOBCKH IPYXECTBA C OOIMHCKO y4acTHE B
KallMTand, BTOPOCTEIICHHHTE PasnopeluTeId ¢ OIOJpKeT, BKNIOYHUTENHO OOIIHHCKH
OpeNNpHATHA H OOIOHHCKA OpPTaHH3alluH, M3BEJeHH Ha JeNerupaH GropKeT Ha OCHOBAHUE HA
32KOH.

5.2 OpenuTenna ckajia.

Ilprema ce oueHrTENHA CKafla 3a ONCHABAHE BIMAHHETO HA PUCKOBHTE QAKTOPH OT
1 no 5. KpurepunTte 3a HocTapiHe Ha CHOTBETHATA OLEHKA HA PHCKOBHTE (AKTOPH Ha
BCEKH O0EKT OT OHTHATa BCEJICHA Ca MOJPOOHO OIIMCAHM B TIPHIIONKCHHETO.

Pegpepenyun — npunoncenue No: 2

5.3 I'paHNNH 32 NPHOPHTHIMPAHE,

OnpeﬂeneHHTc I'paHHIH 32 OPHOPHTH3UPAHEC HA OSHTHHTE CHHHHIH KAaro
BHCOKOPHCKOBH, CPEITHOPHCKOBN H HHCKOPHCKOBH Ca CIICAHHATE:

- BEHCOKOPHCKOBH - ¢ 00Illa OIICHKa MEXTy 3.67-5.00
- CPEOHOPHCKOBH — C 00N OIEHKa MEXAy 2.34-3.66
- HHCKOPHCKOBH - C 00112 OLiCHKa MEXIY 1.00 -2.33

5.4 Pe3ynTaTH OT OIICHKATA Ha pHCKa.

IIpn HanpaBeHaTa OLEHKZ Ha PHCKA 32 OJIUTHHTC CNUHHLA OT OMUTHATA BCeleHa
Ha O6muHa rpax JobpHy ce yCTaHOBHXA:
- 9CTHPH OXHTHH 0ONACTH ¢ BUCOKA ONEHKA HA PHCKA.

-~ eIHA oguTHA 00JIACT ChC cpenya OLICHKA Ha PHCKA.

Pedhepenyun — npunoxncenue Ne: 3,4

VI. ONUTHA CTPATErusl

OnurHata cTpaterys NeQUAHPa MOAXOAA Ha 38eHO ,,BETpemmen oqut™ 3a MOKpHTHE
Ha OUTHATA BCeNIeHa 3a tepuona 2020 r. — 2021 r.

Ha ocHoBanue nomydeHuTe pe3ysNTaTH OT HANPABEHATA OIEHKA Ha PHCKA o€
IippeéMa OANTHA CTpaTerus Ha 3BSHO ,,.Bbrpemen omur” xeM O6muna rpan Mobpud, c
KOATO €C NeNu fa OBbJaT NMPOBCPeHH BCHUKH OGEKTH, ACHHOCTH H IPOUECH OT OJIHTHATA
Bcenena 3a repuona 2020 r. — 2022 r.

B u3NBIHEHHC Ha CTpaTerHyecKaTa Iel Ha 3BEHOTO 33 BBTPELIEH OIHMT 3a
YKpEIIBaHE HA BBTPEINHES KOHTpon B OOmmuia rpaz Jo6pud, ciel HpexBapUreIIHO
CBINIACYBAHE ¢ KMeTa Ha OOIIMHATA, B TOAMINHHA OUTEH IJIaH MOXE Ja ce MIaHMpar
OJMTHH AHTAXXHMEHTH 32 KOHCYITHpaHe KaTO JaBaHe HAa MHEHHME, CTAHOBHINE MHIIH
oby4denne.



6.1 Yecrora.
BHUCOKO PUCKOBHM - exkerogno
CPEJHO PUCKOBH — Beanbk Ha ABE ['OJHHM
HUCKO PUCKOBM — Beanbik Ha TPH FOHAR

6.2. CrpaTerus no ¢THOMICHAE HA NporpaMA i Pouxose na EC

AHIOKUMEHTHTE 33 ONMT II0 OTHOWEHHE HA MPOTPaMH H tdormose Ha EC ce
IVIAHHApaT B CHOTBETHHA IOJHINEH OJMTEH IUIAH, CNEA OIEHKa HAa PHCKAa M ODCTOSTENCTBA
Hajaramy OCHHIECTBABAHE Ha BHTPCINCH OJNMT 32 NPEJOTBPATSBAaHE HIM HAMANSBAHE Ha
PHCKa OT HaJlarale Ha ()HHAHCOBH KOPEKIHH.

Ilpes 2020 r., O6muna rpan JoGpry me paGoTH IO W3TBIHEHHETO Ha obmo 11
TIPOCKT4, KaTO 33 CpOKa Ha M3NBIHEHHETO UM € NPEABHACHO (HHAHCHpPAHE HA CPEIACTBA OT
EC npubmisutensao na o6ma croiinoct 182 533 059 nea.

3a 2020 r. He ce MpeBHKA OCHIIECTBABANE HA OJATEH AHIKEMEHT 38 YBEPEHOCT
Ha Upoleca I0 ONEHKa HIM H3MBIHCHUE HAa NPOEeKTH. M3nbIHEeHHETO HA TAKHBA
AHTOKHMEHTH C€ IIPEIBHKAA IIPe3 BTOPATA H TPETaTa rOMHA OT HEPHO/IA.

Pedpepenyun — npunoxnceriue Ne: 5

6.3. IIpocienaBane Ha NIMLIHEHACTO HA NpeNopLKHATE.

I‘[pocnensmane H3MLJIHCHHUETO HA IIPEIIOPBKHTE, OalieHH OpA  H3BBPIICHHTES
OAWTHH aHraKMMEHTH 3a JaBaHe Ha YBEPEHOCT CC H3BBPHIBA CHCTOAHO, YPE3 ILTaHHpaHe HA
OOHATCH aHTaKHMCHT 38 KOHTPOJI Ha U3NEIHEHUWETO HA NpENOpBKUTE,

6.4. CTpyxTypH, CHCTEMH B AciiHOCTH, KOHTO ca B Hpouec Ha pazpaboTBaHe.

B msmeiHeHHe Ha cTparerdueckara el Ha Munucrepckn ceser B Peny6imka
Brarapust 3a BBBeXaHE HA CICKTPOHHO YNPaBICHHE B ABpkaBata - Obmuua rpag Ho6pua
IIPOB/DKABA yHACTHETO CH IO BBBEX/AHE H [IPHIIAraHe Ha CHCTEMA 33 ALPXKABHO CIICKTPOHHO
YHPaBIICHAS, KATO HENPEKLCHATO C& OCHIIECTBABA A3TNAXIaHE U OTCTPAHSBAHE HA IPONYCKH
H CIIabOCTH B €NCKTPOHHAS OOMEH Ha JOKYMEHTH.

B OOMMHCKHTE CIPYKTYPH B CHOTBEICTBHE C BLIHMKHANH HOBH TIPOMEHH B
HOPMATHBHM 3KTOBC, MIC CE AABAT NPEMOPEKH 32 aKTyalM3allHd H NPOMEHH B pa3NHCAHHTE
pasuiia B CucreMute 3a QMHARCOBO yNpaBlIeHHE H KOHTPOI U CTpaTeTHH 3a YIIpaBlieHHE Ha
pucka. CTpaTerH4eckuaT IiaH e 654e aKTyaTH3HpaH IPH Ch3aRaHe Ha HOBH CTPYKTYPH.

6.5. OnHTHH AATAKAMEHTH 0T MHHAJ OTICTEH IIEPHOL

HPPI HAJIHYHE HA HCH3ITBIHCHH OJHTHH aHTa’KHMEHTH OT rOOHUINCH OJHTEH IJIaH,
CBINMTYIE CIICH aHATH3 HA IIPHYHHHUTE 34 HCH3IIBIIHCHHETO HM e ce TUTAHHpAaT 324 A3MLJIHCHEE
B CNeasainug OTYETEH IIEPHOH.

6.6. ITpoab/OKATENHOCT HA OAUTHMTE AHFAKAMEHTH

- OJHTHH AaHTraXXuMeHTH 3a JjdaBaHe HAa YBEpEHOCT -— CTaHﬂapTHaTa
IPOABRIDKHTETHOCT C€ OIIPEJIe)ii B YOBREKOAHH B 33BHCHMOCT OT OIICHKATa Ha PHCKA. HpH



OIpelleNIAHETO H CHIIO TAaKA €A B3€TH IpeJBHM IPOABIKHTCIHOCTTA HA H3BEPIIBAHH OT 3BEHO
,»BBTIpeleH OTAT  O/IUTHY aHTWKHUMCEHTH Npe3 H3MHHANH TICPHO/IH.

- OJHTHH aHTaXKHMEHTH 3a KOHCYJITHpaHe - CTaHHapTHaTa MIPOALIAHTCIIHOCT
Ha €IMH aHraXMMCHT 3a KOHCYNTHpaHC, BKIIOYCH B IOJOHINHHA OJUTCH IIAaH € OT 10
YOBCKOAHH 3a BCCKH OJHUTOD,

- mpocjeasiBaHe HAa HPENOPBKH - 332 NpPOCHENMBAHE HA HANLIHEHHETO HA
NPENOPBKATE € OINpesieseHa CTaHAapTHA MPOABIDKUTENHOCT - 10 d9oBekogHH, 0oOmoO 3a
JBaMaTa OJIATOPH.

- APYT BuMA oAHTOpcKa padora : - okosio 30 YOBEKOIHH 32 BCEKH OHTOP;
- CTPATErA4€cKo H roAMINHO NJIAHAPaHe - 15 4OBeKOAHH 32 BCEKH OZHTOD;
- 00yvenne ¥ KBaaapuKanns — 18 - 22 4oReKOIHH 34 BCEKH OHTOP.

Cranzapria npogbIDKUTEHOCT Ha JIPYT BHA OAMTHA paboTa, kKaro crnenuduyHn
HNOCNe/BAII JCHCTBHA, OMMT Ha KAaYeCTROTO Ha paboTara, TEKYmO KOHCYITHEpPAHC H
pascieABaHe Ha H3MaMM Ce OMNpPENeNd B 3aBHCHMOCT OT CHCUU(HKATa H CIOXKHOCTTa Ha
KOHKDETHHTE aHTKHMEHTH.

6.7. Paznpesenense 3a eAHH OIMTOP

AHTaXKEMCHTUTE CBBP3aHH C ISHHOCTTA O BBETPEIICH OAHT 32 BCEKH CIYXKHTEN HA
3BEHO ,,BBTpeinen oauT" npe3 chOTBETHATA rOHHA IOE CE pasnpeaensT KAKTO CIcaBa:

-Or 75 % - no 85 % or E®PB 3a u3pnhpmBaHe Ha ONUTHH AHIKAMEHTH 34
AaBaHE Ha YBEPEHOCT H KOHCYJITHPAHE, TOJMIITHO H CTPATETHICCKO ITaHHPAHE;

- 016 % - no 13 % ot EOPB 3a anmunucTpatnBra feiiHocrT;

-0t 9 % - no 12 % ot E®PB 3a apyr Bua AeliHocT — 00yuyeHus, CEeMHHAPH H
Apyra.

VIL. PECYPCHO OBE3IIEYABAHE HA 3BO

7.1. EpexTunaus ¢onx paGorno epeme (E@PB)

Edextunnms donn paGoTHO BpeMe € H3TUCICH 34 BCEKH €IHH OJUTOP OT 3BCHO
»BETpelIed OIUT" B CBOTBETCTBHE C Da3slpelNelIEHHETO ITOCOYEHO B T. 6.7 OT oZMTHATA
CTpAaTerns H € KaKTo CIeaBa:

- oT E®PB 3a omurop oxozo 80 % ca pasnpeneneHy 3a miraHupane, H3BLPILIBAHE
H JIOKJIaZABaHEe HA OJHUTHH AHTOKHMEHTH, MNPOCIENIRAHE, CTPATETHIECKO H TOIHIIHO
[IIaHUpaHE;



- or E®PB 3a ppkoBOAMTEN Ha 3BeHOTO okono 85 % ca pasmpenencHM 3a
CTpATerHyecko H TOIMINHO IUIAHEpPaHe, OCHTYPSBAHC Ha Ka4eCTBO HA OAMTHATA ACHHOCT,
BKIIOYHTENHO Ha/(30P BbPXY OUTHUTE aHTAKMMEHTH, IIEPHOJMYHO W IOJHITHO JOKIAIBAHC,
Kxooprunanus ¢ ApyrH 3B0O H BEHIIHH OTHTOPH.

Pecpepernyun — npunoxcenue Ne: 6

7.2, PaznpenejieHHe HA OJMTHH RATAKAMEHTH 32 TPH FOJHHH U HeobxoaumMH
YOBCKO/HH 32 TAXHOTO H3NbJIHEHHE

OauTHATE AHFAKHMEHTH U HEOOXOMUMHATE THH Ca pa3lpeesaeHH 32 TPH TOJHHH,
CBIVIACHO OJIUTHATA CTPAaTerHa KAaKTO CICABA: ‘

3a 2020 rogusa ca IIAHHpaHH A4 ObJaT H3NBIHNCHH 9 OMHTHH aHTaKHMCHTH 33
JlaBaHe YBEPEHOCT OT ABaMa OUTOPH o610 3a 314 yorexonHH.

3a 2021 ®m 2022 ronmHAa ca DJAHWPaHd A3 OBAAT H3MBIHCHH IO 8 ONHTHH
aHrKHMEHTH 34 JIABaHe YBEPEHOCT H e{MH OJUTCH aHTaXHMEHT 3a KOHCYATHPAHE OT JBaMa
oauTopH 1Mo 06mo 312 YOREKOAHH I'OHHIIHO.

Pechepenyun — npunosicenue Ne: 7

06.01.2020 roa.

Jusin I'eopraen

Puvkosooumes 3seno ,, }




Mpunoxexue Ne1
CANUCHBK

Ha 06eKTH B CTPYKTYPHHUTE eauHuLM B O6wmHa rpap lobpuy M TLProBCKK ApYXKecTBa
C OGLMHCKO y4acTHe B KanuTana, nognexaliM Ha BbTpelleH 0AMT 3a nepuoaa 2020 - 2022 roawHa

pomecH cm,paa}m

TIpoicch cnbpaaﬂn ¢ aeiHoCTIa Ha. I[l“ No25 “BeceJl BPB
TIpoitecu cB‘bp3aHHC neiaociasa JITNe26 "Iennue” - BPB
Ilponecu CB’bp3aHH cneﬁnoc*rr a JITNeD 7 "Criaséitge” - BPB |
TIpoLiecH CEBP3aHH ¢ AeHoCTTa Ha JITNe32 "Sopamua” - BPE - IR L e
TTponecy cBbp3any ¢ uefitocrta Ha OI1 "Criophy uMoth” - BPB . S o
8-{ITponecu cebp3aHu ¢ NERHOCTTA ‘Ha O] "OBmuHCKH 1 TIAPKAHTH A Tiasap’ - BPE







Mpunoxexmne Ne1.1

‘ CIIMCBK
HA NPOLECHTE H CTPYKTYPHUTE eAHHUIH KbM THX, NoNalamH B o6xBara Ha 38¢HO "Bhrpemen ogaT"
npn O6muna rpaa No6puy 3a nepuona 2020 - 2022 roguna

] ouecn CBBPIAHI C JieiHoCTTa Ha. JInpe.mma "X yMaHHTApHY ACHHCTH" - BPb

TIponecn cm;paaHH C IeHHOCTTA HA: ‘OBIMHCKH MIIAICKKH. uel{np Tpan JoGpwy - BPE

Hpouecn CBEp3AHK C IcHrocTTa Ha Pemoaa.neﬂ MCTOPHHeCKH Myaen ‘BPB

ouecﬂ cm,paa;m c neﬁﬂoma Ha Pemona.rma Bnﬁnucrrexa ,,Jlopa I"aﬁ ~BPE

uecu cm:psa}m C neuuocm Ha OGII "Vc*roﬁrmnn ,:LeiiHocm H npoex'm - BPB

Tiponecy CEBP3aNN C ACHHOCTTA: Ha O6I1 "Komysancrpoii” - BPb

,',Hemp 33 TICHXHIHO 3)1panc n—p Herbp CTqu:eB )loﬁpﬂq” EOOJI - 100% _

-imq;on,u—mmem” EQOJI - 100%

JTpagcku TPaHCnopT Ho6puw™ EOOJ -100%

;ouyﬂa.ueqyelcr” EOO,E[ 100% ¢ IpekpaTeHa T‘BpIOBCKa neﬁnocr :

TR0 e EOCOQJI -100% .

4P 33 GH3HEC i KyNITYDa ’AI[ 4'1-',28%

i manaup” AJL - 40%

mupo:lmnﬂa Gommua 3a. al(TIdBHO Jeverye” A,T;[ 15 99 % -

Tlpoueaa cm,psanﬂ ¢ nefiHocTTa Ha OY. "I/Iopnaﬁ HOB](OB "

Hponecn CBBP3aHH ¢ AeHlOCTTa Ha' OV "XpHero CMHpHeHcku : BPE

I pouecn CBBP3aHH < neifmocrra Ha OV "Xpucto botes" - BPE

TIpoiecn cahp3any. ¢ AeiHOCTTa Ha QV "Crehan Kap:mxca - BPB

TIpoliecH CBLP3aHN ¢ JGHHOCTTA Ha OV "Tanaiior Bonos” - BPE

Hpouecu cmpsaHn c ,ueuﬂocrra Ha I'II"BM "Hpotb Il-p Feopm HMOB BPB

Hpouecn cm:psa}m c neHHocrra Ha CY "CB CB Klr[pHJI H MGTOI{HH BPB

I'igouecn CBBPIAHH C neifmocrra 14 CY "I1. P. Cnaseiikos" - BPB -

l'I’pouecu CBBP3AHM ¢ aefigocrra Ha CY "Ce. KiMMeHT Oxppulcxn -BPb

HpougecA cBbp3aHu ¢ BeHHOCTTA na CY " Jlumprsp Tance” - BPB




TIponetn caip3ani ¢ mefinoctra Ha CY "Jhoben Kapane‘noia“ - BPb
l'[pouecﬂ BLP3AHH ¢ gefinocrTa Ha CV "T".C.Pakosckn” - BPE
[ pouacn_ : psaﬂn c neﬁHOc:Tra ra EI *Teo MmIeB“ -BPB °

Btbpaa}m ¢ emrocrra Ha',[ﬂ" N°25 "Becena" - BPB
] ')[1;1“N»26 "3131:1{%" - BPB




Ipanoxenne Ne: 2

Ouenka Ha pHcKOBUTE (aKTOPH

PuckoB dakrop Kpurepnu 3a oneHKa Onenka
1 2 3
Hsama npoMeHH B CBCTaBa HA PBKOBOJHMA H €KCIIEPTEH NEpcoHan 1
YoBeIKHA pecypcH — B IIOCNE/IHHTE 2 [O/IMHH
Cpenua npoMsaa B exuna 10 20 % Ay cMaHa Ha 9acT 0T 2—-4
Texy1ecTBo H2 HepCOHANA YIPaBJieHCKHR ¢KHI B IOCNENHKTE 2 TOTHHH
Hosa crpyxTypa, TekyyecTBo Hag 50% HIH HOB JHPEKTOP B 5
NOCIICAHUTE 2 TOTHHA
Biansude BHPXY OPOLUECH B JeifrocTTa Ha CTPYKTYpPATa € CBbp3aHa ¢ He IoBede oT 1 nponec 1
APYTHTE CTPYKTYPH Ha B OGimuHaTa
O6munara HeiinocTTa Ha CIPYKTYPATa € CBbP3aHa ¢ NIOBede OT eJUH IIPONeC 2-4
B O0muHaTa
JeiiocTTa Ha CTPYKTYpaTa € CBEp3ana ¢ 3 M MmoBeye NpOLEeCH B 5
O6munaara
Hznoassana HOpMATHBHA OcHoBHaTA JeHHOCT Ha CTPYKTYpaTa € CEbP3aHa ¢ NpPHIAraHeTo 1
Gasa Ha HE NOBEYE OT 2 HOPMATHBHH aKTa
OcHoBHaTa OefHOCT Ha CTPYKTYpaTa € CBbp3aHa ¢ MPHIaraneTo 2—4
Ha IIOBeye 0T 2 HOPMATHBHH aKTa
OcHoBHATA ASHHOCT Ha CTPYKTYpaTa € CBhp3aHa C IIPHIaraHeTo 5
Ha TOBeYe OT 2 HOPMATHBHA 4K, BXJL. MENAYHAPOIHNA
MdunancosH AciBOCTH — JelinocTTa Ha CTPYKTYPATa HE Kacae pasxoasaHe HIH ceOHpane 1
TOAMILCH pAIMEP Ha ;zgﬁga a CTPYKTYpAaTa Kacae pasxoiBaHe HIIH chOHpaHe Ha 2—-4
H _—
peaTH3HPAHH IPHXOH cpencrea o 5 000 000 seea
H/WIH H3BLPINEHH PA3XONH JleiiHoCTTa Ha CTPYKTYpaTa Kacae MpAKQ Pa3Xxo/BaHe HITH 5
crOmrpase Ha cpefcTea Hag 5 000 000 nepa
Bpoii nposenenu npouexypu | [posenern ca no 1 nponeaypa 1
3a 00MecTBCHHE NOPHLIKH [IposeseHy ca 0T 2 10 5 NpoUCAYPH |
H/HJH TBProBe, KOHLIECHH [posenenn ca Han 5 TpomexypH 5
H3BLpOieHH Npe HIIHA HHKAKBH RIH MEHEMATHH OPOITYCKH 6€3 Npenopbka 1
NpPOBEPKH — YCTAHOBEHH CpefHa olleHKa Ha PHCKa Ha NMPOITYCKHTE C NPENopPbKH 2-4
IPOIYCKU Bpoit Ha NpOIYCKATE ¢ NPENOPBLKH C BUCOK PUCK/HOBA HIIH 5
HEOAUTHpAHE 3 rofl. Hasajk CTpyKrypa

Jusau I'eoprues
Pwrogooumen 3eero ,, Bvmpeuten ooum*
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OBIIMUHA rpaz JOGPHY

3BEHO ,,BBTPEILIEH OAUT”

I'OJUIIEH IIJIAH

3a JeiHOCTTA Ha 3BEHO ,,BbTpemen ogut”

B OBII[HHA T'PAJ[ JIOBPAY

3a 2020 1.

Hnyapu 2020 .
rpan Joopuu



LBBBEJEHHE

T'oAMIIHMAT I1aH € H3TOTBEH BL3 OCHOBA Ha CTPATErHUCCKHs TLUIaH 32 ACHHOCTTa N0 BLTPEIICH
ot 3a 2020 - 2022 r., yreepacH ot Kmera na O6muna rpan Jlo6pud ¥ npelocTaBeH 3a CBEIESHHE Ha
Obmmncku coBer rpap Ilobpuu. Toit medunnpa npenmera, obxmata, LeENHTe, BpeMeTpacHeTO H
pecypenTe, HeoOXOIMMH 33 M3ITBNHCHUETO HA BCEKH OJJMTEH AHTKHMEHT.,

Onurnute adraxuMedtd 3a 2020 r. ca pasmpefenenn Ha 6a3a peanHo pasnionaraeMus
YOBEIUKH PeCYPC B 3BEHOTO 3a BETPEHICH O/INT.

I'opuimHuAT mian ce npepasriexja TEKYIIO Npe: roavHata M ime OBbJe akTyalH3HpaH B
Cly4aii, 4e HaCTBIIAT CHLIECTBEHH NPOMEHH B OPraHH3aLMATa, CHCTABA Ha 3BEHOTO 33 BHTPEIICH OHT
HITH IPYTH TOMBAHHTEIHN aHIAXKHMEHTH, HHUIIHMPAHK OT PBKOBOIUTE)A HAa OPTaHH3aLMATA.

Besixo u3MeHeHHe B rOAKIIHMA TUIaH ce YTBBpPXAaBa oT KMera na O6muna rpan Jlo6pHy.

II. JEWHOCTH HA 3BEHOTO 3A BBLTPEIIEH OJHUT 3A TOCTHI'AHE HA
CTPATETHYECKHWTE HEJIU

I1pes 2020 r., 38eHOTO 33 BETPEUIEH OFHUT IUIAHMPA [ M3BBPINH CICIHHTE AHIAKHMEHTH H
AeHHOCTH BRB BPB3KA C IIOCTUFAHETO HA 3aI0XKEHH B CTPATErHUECKHMs TUIAH Le)H, KaKTO ClIeIBa:

Ne CrpaTternuecka ne JeiinocrH 3a AHTasKHMenT
NOCTHIaHEeTO HA H
neaTa

1. | Ykpensane Ha BLTpeIHHA KoHTpon B OGmuua rpag JNo6puy, | Buipewen oanr na | 3a  mapawe Ha

4ype3  MPeAOCTABAHE Ha  OQMTHH  aHTaXHMEHTd  3a | AeHiHocTTa Ha | yBEpCHOCT.
KOHCYNTUpaHe, M3TOTBSHE Ha OOEKTHBHHM OUEHKM TpH | ODIIMHCKA

M3MBAHEHHE HA AHTAXHUMEHTH 33 YBEPEHOCT W JaBaHe Ha | HMHHHCTpauus.
NpEernopbKH 3a noaoOpsABaHe Ha JeliHocTuTe B OGLIMHCKA
aJMUHHCTpalHs, OOIMHCKH CTPYKTYPH — BTOPOCTECIICHHH
pasnopeuTet ¢ 610/DKET H OOIHHCKH THPrOBCKH APYKECTBA,

2. | IlpeaocTapsiHe Ha YBEPEHOCT Ha PBKOBOACTBOTO Ha OOmuna | BrTpemen ogut Ha | 3a maBaHe Ha
rpag Jlobpuu  OTHOCHO MIPaBHIIHO, 3aKOHOCHOOpasHO W | OOLIMHCKH KETCKH | YBEPEHOCT.
eexTHBHO ympaBicHHe Ha ¢yrkuua ,,O6pasopanue” B | TPAAHHH Ha

O6wuHa rpaa JoGpuy. Acaerupa-d
SromKer.

3. | IlpenocTaBsane Ha yBEpPEHOCT Ha PBHKOBOACTBOTO Ha OO6IiuHa | BhIpemeH ofuT Ha | 32 fapaHe Ha
rpax JloGpH4, OTHOCHO NpaBHIHOTO, 3aKOHOCHOGPazHOTO H | MPOLECa Mo YBEPEHOCT.
edexTMBHO ycBOABaHe Ha OIO[KETHHMTE CpEACTBa OT | M3MbJIHEHHE Ha
BTOPOCTETICHHM DAasTOPelHTENH ¢ OlOjokeT - oGmuHcky | OIOIKET B
MpeNpPUsTHA. o uHCKH

NIPEATIPUATHAL
4. | llpemocTapsHe Ha yBepeHOCT Ha PBKOBOACTBOTO Ha OOmuua | Oxut Ha 3a RaBaHe Ha

rpan  obGpuy, oTHocHO (¢uHaHCOBaTa CTa0UAHOCT Ha | ACHCTBAINM THPr. | YBEPEHOCT.
JNEeHCTBAaIM TBPTOBCKH JpYXKeCTBa ¢ OOLIMHCKO y4acTHe B | APYKECTBa C
Kanurana. 0o01m. yyacTtue B
Kanyraja.

III. OJTUTHU AHTAXKUMEHTH
3.1. Hen3nb/THeHH AHTa;KHMEHTH OT NPEAX0AHATA rOAHHA

KeM MoMeHT2 Ha chCTaBiHe Ha FOOHIOHHA OJHTeH mnad 3a 2020 r. He ca HanW4HH
HEU3MBIHEHH OOUTHU AHIFAKHUMEHTH, Thii KaTo 9 6p0$i OJHUTHH aHFa)KHMMEHTH, 3aJI0K€HH B IOJUITHHA




mwiag 3a 2019 roauHa ca w3anenHeHM, oT kouto 8 Opos 3a HaBaHe HAa yBepeHOCT M 1 onuTeH
aHraXMMCHTH 34 KOHCYJITHpaHe.

3.2. AHraXxHMeHTH 110 OTHOIICHHE HA CTPYKTYPH /CHCTEMM B IIPOLEC HA H3TPLKAZHE

B crnenctsue Ha pemeHneTo Ha oSIMMHCKH CHBET 38 000co6aBaHe Ha 14 OGIIMHCKM AETCKH
TPaJHHH, KaTO CAMOCTOATENHH BTOPOCTENEHHH DPA3MOPESHTEIH C OTASNHH JICNETHPaHH OHODKETH,
npe3 2019r. ca yreppaeHH ¥ M3MBIHABAHH GIODKETH OT BesAxa 06ocobena oT/ieHa JeTcKa FpafyHa, 32
KOETO €€ MpeABIXJAT YETHPH aHIaXHMEHTa 334 JaBaHe Ha YBEPEHOCT [0 NOCTHIaHe Ha
CIpareryyeckaTa Len 3a MPaBWIHO, 3aKOHOCHOOpasHO W edeKTHBHO ympaBieHHe Ha (PyHKUHA
,»O0pazosanue® B ObmuHa rpax JoGpuy.

l'opuuBuaT mnat we 6bAe akTyanH3MpaH IIPH BH3HHKBaHE HAa ACHHOCTH M NPOLECH B HOBH

CIPYKTYPH,

3.3. BuoBe oAMTHH aATaKHMEHTH, KOHTO 1€ Ce H3LAHABAT ape3 2020r.:

" PuckoB| Bujama
ke a:::::;" CrpykTypa IMen Ba apramEMenTa 00xBaT HA aHrAKHMeNTa Hepuon,
QAY ObmmHcka OauTeH aHrKHMEHT 3a AaBane Ha| OUeHKa M aHaNH3 Ha nponeca heppyapu -
2001 Fﬂmnuucrpauux [YBEPEHOCT N0 NPENOCTABAHE HA 10| 110 aAMHHHMCTPHpAHE Ha anpHi
O61mHHA rpan MOGPH YCIYTH 33 HACEIEHHETO B | mpHxozm B OGUIANA rpag
Mobpuy — JupexkumsaO6muna rpaa Jobph4, kato Hobpwr o 3akoHa 3a MECTHH
,MecTHH JaHBLH U KHMCHTA € B H3ITbIIHCHHE HA | NAHBLLM M TAKCH
TaKCH" [YxazaHHA Ha MMHHCTBPA Ha
(PMHAHCHTE 38 IPHOPHTETHH LieTH
ofJ1acTH 32 OORTHpaHE npH
E:al-mpaﬂe Ha jgeiHoCcTTa Mo
TPeIleH O/INT, PeTHCTPHPAHH B
NEeTOBOJHATA cHeTema Ha O6muHa
rpan Jlo6puy ¢ Bx.Ne(4-19-
B9/26.11.2019r.
OAY ObmmHCKH INpenocTagsane Ha YBCPECHOCT Ha OxuT Ha npoueca no Artpun -
2002 ACTCKH FPajMHH  PBKOBOACTBOTO Ha O6uiMHa rpay | sakoHockoOpasHo, edeKTHBHO Maii
¥eM O6muHa Mobpuu 1 Ha o6IIMHCKH OETCKH Y e(pPHKACHO CBCTABAHE B
rpag HoGpug FPARVHH, OTHOCHO H3TBIHEHHE AA AC/IETHPaH
BaKOHOCHOOPa3Ho, eeKTHRHO M Oromxer B JIT Ne25 , Becena™ —
edHKacHO CECTaBANE H XK, dpyxba 3 Ne54, rpan
H3ITEJIHEHHE Ha Jenerupan HoGpuy.
Bromxer.
0QOAV O6ImuHCKH [Mpenocraeane Ha YBEPEHOCT Ha OmuT Ha npoueca o Mait - roHR
2003 BETCKH TpaiMHH  |PBKOBOLCTBOTO Ha O6MMEa rpa | 3aKOHOCHOOpa3Ho, edeKTHRHO
kbM OCmnHa VTobpI ¥ Ha OOIMMHCKH JETCKH H e(bHKACHO CHLCTABAHE M
rpan obpru TPaIAHH, OTHOCHO H3ITbIHEHHE HA AenerupaH
BaKOHOCH0OpasHo, edexTHERO H | Oromker B JIT No7 , Ilponer™ —
EbHKACHO CBCTABAHE M KK, dobporrua“ Nelé, rpan
[3ITBITHEHHE HA JeNIeTHpaH Hobpuu.
bromxer.
QAY Tepropeckn TMpenocTaBaHEe HAa YBEPEHOCT Ha OnuT Ha OPranH3aLMATA HA Onu - oau
2004 mpyxecrsa ¢ Haj 30 pbroBoacreoTo O6WHHA rpan »Cronose” EOQ, upes
Ha 100 obmuncke  [To6puy u,,Cronoe” EOQOJ[ rp. | pasnucanu Npapuna B CHCTEMa
yuacTHe B karmTana JJobpuy, oTHocHO 3a QHHAHCOBO YIPARIICHHE H
,Cronoee™ EOOJ baxoroceofpasno, MKOHOMHYHO, | KOHTPOJ H CTpaTerys 3a
rp. Jo6pua. kdexTHEHO M eduracHo YIpaBlieHHE Ha pHCKa.
YIIpABIIEHHE Ha AeHHOCTTA Ha
IPYXECTBOTO.
QAY Bropoctenennn  [[Ipesoctapsve Ha ypepeHocr Ha | OIMT Ha MPHJaraHe Ha Om -
PAsNOpEeINTENH ¢ [prKoBoAcTBOTO OBImua rpan TIpABHIIATA ¥ MPOHENYPHTE HA aBIycT




2005 6romxer — OI1 Hobpua 1 OI1 ,,V croiiunsu OI0/DKETHHA MPOLIEC BLB
» ¥ CTOHYHBH IMefiHOCTH M NPOSKTH ™, OTHOCHO BTOPOCTENCHHH pa3sNopeInTenH
AciiHoCcTH 1 NpHTarade Ha NpaBHiATa H ¢ Gromker — OI1 ,, Y crofiuueu
HPOeKTH” KBM NpoUenypuTe Ha OI0MKETHUA JNeHHOCTH K IPOEKTH™ KBM
Obuuna rpax npouec ot Cucremara 3a Qbwuna rpan Jobpuy.
HoGpuu. PHHAHCOBO YNpaBNCHHE H
L(OHTPOJ‘I Ha O6muna rpan
\HoGpuy.
OAY Bropocrenenny  [[IpepocTaBsane Ha YBEPEeHOCT Ha Onur Ha npunarade Ha CenTemspu-
2006 PasnopeAnTeNd ¢ pbroBoacTaoTo O6IMKHA rpag, NIPaBHIATA H IPONEAYPHUTE Ha IeKEMBPH
Gromker OI1 Mo6puy 1 OH ,,06nmHckH GlomKETHHA IPOUEC BhE
»OOMHHCKH NIADKHHTH H [233apH°, OTHOCHO BTOPOCTENEHHH Pa3NOpeIHTEH
MapKHHTH U FIpHIaraHe Ha NpaBHIaTa v ¢ Gromker — OI1,,00mUHCKH
nasapu® KuM [IponeIypHTe Ha 010 IKETHHA NMApKHHTH H Nasapu™ KbM
O6muna rpaz, kipouec or Crcremara 3a O6mmHa rpay Ho6pu4.
Hobpy. fhHHaHCOBO YHpaBNeHHe U
korTpon Ha OOmyHa rpan
ITobpiry.
OAY OO0muHCKH [Ipenocrapsne Ha YBEPCHOCT Ha Opur Ha nipoueca no CenreMBpH-
2007 JETCKH IPaIHHE  PBHKOBOACTEOTO Ha OOmuua rpaj | sakoHocsofpasno, edekTHRHO JexeMBpu
KeM O0muHa JToOpuy H Ha oOMIMHCKH NETCKH H eiHKaCHO CBCTABAHE H
rpan Jo6puu rpaniHK, OTHOCHO H3NTBJIHEHHE Ha JIEJIeTHPaH
BaKOHOCHOOpa3HO, edekTHBHO U 6iomxer B IT" Ne23 , . 3sesnuua’™
c(bHKacHO CHCTAaBAHE U — ya, Benuxo TepHOBO™ Ne2,
M3MBEIHEHHE Ha JeJIer upaH rpan Jobpuu.
DIoIpKET.
QOAY Ob1MHCKH [IpenocraBaHe HA YBEPEHOCT Ha Oaur Ha npoueca Mo CenTemepu-
2008 DETCKH TpaJHHH  PpBKOBoACTBOTO Ha O0mAHA rpan | 3akoHOCHEOGpPAzHO, eeKTHEHO AeKeMBPH
kM O6muHa HoGpHH M Ha OBITHHCKH AETCKH H ePHKACHO CBCTABAHE H
rpaa Jo6puy IPaJHHH, OTHOCHO HINBJIHEHHE Ha OCTICTHPaH
BAKOHOCHOOPA3HO, eDEKTHBHO H 6ropker B I° Ne 32, 3opunna®
chHKACHO CHCTABAHE H — XK, Bamux“, rpax Jobpu.
PIITLTHEHHUE HA Jenerupan
‘ Or0 IrxeT.
OAY Omur Ha Mla ce ycranoBH cremeHra Ha | [Ipocnenssawe Ha ACKEMBPH
2009 H3ITLIIHEHHETO HA  M3TBIHEHHE Ha JafieHHTe | M3TBIHEHHETO HA JAleHHTe
[PEenopBKH enopbku 3a 2019/2020 roguna. | npes  2019/2020  roausa
PENOPBKH.

BBTPCIICH OOHT CAa KaKTO clchBa:

IV. CroTBeTCTBHE MEXKAY NIAHHPAHKTE OMHTHH AHTANKHMENTH 32 FOAMHATA H OJMTHATA
cTpaTerus

OnuTHATE aHTAKHMEHTH NNMaHHPpaHH B CTPATCriydeCKHA M TrOAUIEeH TUIZH Ha 3BEHOTO 34

No OnnTha oGiact Puckos IIpuopnTer Ibragupann | OgaTHH
HHJEKC npe3 AHTAKAMEH
TH Ne
TOAHHATA

A b B r i E

1. | Ilponecn cBBp3anu ¢ neiinocrra Ha 4,2 Bucok puck X 0AY 2001
OOINKACKAa afMHHHCTPAITH,

2. | Ilpouecu cBBp3aHu ¢ JeifHocTTa HA 4,6 Bucok puck X 0QAK 2002
OOIAHCKH BEETCKY MPAAHHH HA
Jenerupanu Oropxery;

3. { IlpouecH cBLp3any ¢ AeHHOCTTA HA 4,6 Bucoxk puck X OAY 2003
OOIIAHCKY ASTCKH TPafHHA Ha
JIENETHPAHU OIOKETH;

4. | Ilpouecn cerp3anH ¢ AeiiHOCTTA Ha 3,8 BHcox prck X 0AY2004

4




JeiiCTBallll TEPTOBCKH IPYXECTBAa C
OOIMUHCKO YU9ACTHE B KANHTAIA HM;

5. i IIponecu cpbp3and ¢ AeHOCTTa Ha 3,9 Bucok pHCK X OAY 2005
BTOPOCTENIEHHH Pa3MOpeARTENH C
oromxket - OIT;

6. | IIpoLecH cBBp3akH ¢ JeHHOCTTa Ha 3,9 Bucok pHeK X OAY 2006
BTOPOCTETNICHHH PA3IOPEHTEIH C
bromier - OIT;

7. { Ilponecu cesp3aHH ¢ AeifHocTTa Ha 4,6 Brcox puck X OAY 2007
OOLYMHCKH NETCKH MPafIHHH Ha
IenerHpasu Olo/pkeTH;

8. | Ilpouecu ceppzany ¢ felinocTTa HA 4,6 Bucok pack X OAY 2008
OOIHACKE ASTCKH MPaHHHE Ha
JAeNerHpany OI0KETH;

9. | OOuT Ba H3MBJIHEHHETO HA - HinhaHeuHe Ha X QAY 2009
NpPEIOPBKA NPENOPBLKH

[Inanupandare oxuTHM aHrakuMeHTH npes 2020 r. chOTBETCTBAT HA YTBBPAEHATA OAMTHA
CTparerui. Bp'f,slcam MEexOy IIaHHpaHUTE aHraXHMCHTH B CTPAaTCeTHYECKHA H TOJOHIONHHA ILUIAH €
IMOKa3aHa B Taﬁnuua'ra H € KAKTO cJjeaBa;

BrjoBe 0OANTHH AHTANKAMEHTH Bpoii O6uio Gpoii OIHTHH AHMAKHMEHTH IIpouenT Ha
AHTHRAMEHTH YOBEKOAHH CBIJIACHO HIMBJIHEHHE
3a roANHATA CTPATErHYeCKHS ILIRH '
AHIaXHMEHTH 32 JABAaHe HA 9 314 9 100%
YBEpeHocT
BHCOKO PHCKOBH 8 304 8 100%%

CpeRHO PHCKOBH - - - -

Hucko packoBr - - -

Mpocnexseane HA TPENOPLKHTE 1 10 1 100%

ARTMKHMEHTH 33 KOHCYATHpaHE - - - -

bposAT Ha NnnaHMpaHwTe ONMTHM aHrakuMmeHtd 3a 2020 r. CLOTBETCTBAT Ha 3AJIOKEHHTE B
CTpaTerHYCCKMs IUIaH 3a ChIaTa rojJuHa.

V. PECYPCHO OBE3IIEYABAHE H PA3IPEJAEJIEHUE HA OJUTHUTE
AHTAXKHIMEHTH

5.1. E¢pextunen dony paborno Bpeme

Edexrupnuar ¢onn paboTtHO BpeMe € H3UUCHEH 3a BCEKM €QMH OJMTOP OT 3BEHOTO 3a
BBTPEIIEH OJHT B CHOTRETCTBHE C OJMTHATA CTPATErHd U € KaKTo CleqBa:

P3BO - Craxanr - ogutop O6mo
Ilokasarenn 3a EOPB Jnan I'eopruee | Bageutnua Cronnosa HOBEKOJHH

OGuro paGoTHR AHH 250 250 500
Omryckn 25 25 50
BOAHHYHH H Ap. 5. 5 10
E®PB 220 220 440
H3UEAHEHHE HE OANTHH AHTARHMEHTH 157 157 314
[0 FOAHILEH FLIAH

O0yvenre H KBaNHpUKAUHS 18 18 36
Q010 aIMHUHACTPATHBEHH ACHHOCTH, B T. 30 30 60
Y. TEeKYLI0 HeOPHIHANHO KOHCYJITAPAHE




H BBHIIHA ONEHKA HAa KaYecTBOTO HAa
CAMTRATA AcHHOCT

Crparerydecko B roJHITHO NIAKTPAHE 15 15 30

5.2. 'padHk Ha OAHTHHTE AHTAKMMEHTH H Pa3snpeAelieHHe HA CAYKHTEJNAHTE 0T 3BeHOTO

34 BLTPEUICH O/IHT 32 H3NNBLJHCHHE HA OJHTHHTE anrazKHMeHnTH.

Oanten HNpuopaTHiHpane PrxoBoauTen
TpHMeceuHe AHTARHMERT HA OQMTHATA Yosexoan Ha e Ynenone Ha CKANA
eJHHHIA "
i. | OAY 2001 Bucox pHck 40 X 1 -
L
11, 2. [ OAY 2002 BHCOK PHCK 36 X 1 -
OAY 2003 Bucok puck 3o X 1 -
4. | QAY 2004 Bucok puck 40 X 1 -
IIL 5. | QAY 2005 BucCOK pHCK 40 X | -
6. | OAY 2006 Bucok pHck 40 X 1 -
v 7. | OAY 2007 Brcok prck 36 X 1 -
8. | OAY 2008 Bucox paek 36 X 1 -
9. | QOAY 2009 IMpocnenssaxe Ha 10 X 1 -
MPenopbKH
CrpaTeryyecko ¥ roJMOIHO TINaHApaHe 30
Bepuko auH 3a opHTHE HefiHocTh Ha 3BO 342
OpnrTHn
B#aoBe OJHTHH AHTAKHMEHTH Bpoii O6mo 6poit an::::;tflzm IlpoueHT Ha
AHTAKHMEHTH 32 HOBEK( AHH cTpaTerEIstIHE HITBJHEAAE
TONHHATA IaH
AHTRXHMEHTH 33 JaBaHe Ha YBEPEHOCT 8 304 22 36,36 %
BHCOKO pHCKOBH 8 304 16 50,00 %
Cpenno pHCKOBH - - G 0%
Hucko puckoBu - - - 0%
TIpocnexspaHe HA MPENOPBKHTE 1 10 3333 %
AHraXHMEHTH 32 KOHCYTITHPAHE - - 2 0%
14.01.2020 r.
Husin I'coprues
Puvrosooumen 3geno ,, um®




