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I. BbBEOEHMUE

CbLHOCT

To3n cTpaTernyeckn naaH onpenens OCHOBHUTE LEean, NpuoputeTn n obxeaT Ha BbTpeLwHNsa oanTt B ObuwmHa
rpag Oobpuy 3a nepmnopa 2025 r. - 2027 r. Te ca cbobpaseHn C LennTe 3an0>XeHn B MNnaH 3a MHTErpupaHo
pa3BuTue Ha ObwwmHa rpag Oobpuy 2021 -2027 r., NpueT C pewieHne Ha OBLWWMHCKKM cbBeT rpag Lobpwuy
Ne24-1/27.07.2021r.

CTpaTternyeckuaT nnaH Ha 3BeHo ,BbTpeweH oauTt” e pa3paboTeH Ha 6a3a oueHKa Ha pucka U B
CbOTBETCTBME CbC 3akOHa 3a BbTPELWHWS oauT B Nybnn4HMsA cekTop, MexayHapoAHUTe CTaHAapTu 3a
npocecrmoHanHa NpakT1MKa Nno BbTpeLweH oanT, ETn4eH Kofekc Ha BbTpewHnTe oautopun, CTaTyT Ha 3BEHOTO
3@ BbTpeleH OAUT W yTBbpPAEHaTa OT MUMHUCTbPA Ha (UHAHCUTE MeTOLONOrMsA 3a BbTpelweH OAUT B
ny6nn4Hna cekTop.

Bb3 ocHoBa Ha CTpaTeFM‘-iECKI/IFl niaH ce n3roTes FoguvweH naaH 3a AEWHOCTTa Mo BbTpeweH oanT, KONTO
}J,e(t)I/IHVIpa npenomMmeTa, obxBaTa, uenuTe, BpeMeTpaeHeTo N pecypcuTe, HeobxoAMMM 3@ M3NbAHEHNETO Ha
BCEKN KOHKPETEH OOUTEH aHITa>XNMEHT.

To3n nnaH 3ameHsa CTpaTermyeckns naaH 3a nepuoaa 2024r. - 2026r., ytBbpaeH oT KmeTa Ha ObwivHa rpag
HOobpuu.

1.2 CTpyKTypa, (hbyHKLUUM U OOGXBAT Ha BbTPELLUHUSA OAUT B OpraHusaumsaTa

DyHKUMATa NO BbTPELLUEH OAUT B OpraHm3aumnaTa ce oCblLUecTBsBa OT 3BEHO 3a BbTPELUEeH OAUT, KOeTOo e
cb3faneHo c peweHne Ne 46-4/25.07.2006 ron. Ha O6WWMHCKM cbBeT rpan [Lobpuy 3a npuBexpaHe
YUCIEHOCTTa Ha nNepcoHasna B O6LWMHCKA afAMUHNCTPALNA B CbOTBETCTBME C U3UCKBAHMATA Ha 4. 14, an. 2
BbB Bpb3Ka C 4. 12, an. 1, 7.3 oT 3aKOHa 3a BbTpeLleH oanT B Ny6anyYHNsA cekTop.

OCHOBHUTE (PYHKLMWN Ha 3BEHOTO Ca CBbp3aHM C OCbLUECTBSIBAHE Ha AENHOCTTa MO BbTPELleH OAUT Ha
BCMYKN CTPYKTYpPWU, Mporpamun, 4enHocTn n npouecn B O6bwmHa rpag Lobpud, BKAIOYNTENHO Ha pasnopeanTenu
c 6opoxeT oT BTOpa cTeneH KbM Ob6wwuHaTa, pa3snopeguTenuTe CbC cpencrtBa oT EBponenckus cbio3 un
TBHProBCKU gpy>KecTBa Mo 41.61 oT TbproBCKUA 3aKOH.

BbB BTOpOCTENEHHUTE pa3nopeanTenn ¢ broaxxeT kbM ObWwmHa rpaa 0obpuy HIMa N3rpageHn CaMoCTOSATESHN
3B€Ha 3a BbTPELLEH 0AUT.

1.3. AKTyanusupaHe Ha cTpaTeruyeckus njaaH

CTpaTernyeckusiT nJaH ce rnpepasrjiexaa u akTyanmsnpa eXXerogHo, B pe3ystaT Ha HaCTbNUIM NPOMeHU B
CTPYKTYPHUTE eANHULN, LeNnTe, NpuoputeTuTe N AeHocTTa Ha ObwuHa rpas obpuy.

E>xerogHo B npoLeca Ha CbCTaBsAHE Ha CTpaTernyeckns njaH ce n3BbpLUBa MbJiHa NpeoLeHKa Ha pUCKa.

PbkoBOoAUTENAT Ha BbTpeLweH oaNT Mo CBOA NMpelueHKa MOXXe Oa aKTya/lM3npa cTpaTerndeckmsa niaH noseye
OT BE€AHBX rognLlHOo.

BcAKO M3MeHeHMe B CTpaTernyeckums njaH ce yTBbp)XAaBa OT PbLKOBOAUTEsNIA Ha oOpraHmsaumsaTa MU ce
npencTtaBsa 3a cBegeHmMe Ha OOLLMHCKN CbBET.

Il. PASBUPAHE 3A OENHOCTTA HA OPFTAHU3AUMNATA
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3a uenuTte Ha cTpaTern4ecKoTo ninaHMpaHe, 3BE€HOTO 3a BbTpeweH OoOUT W3BBLPLUBa npenBapuTesiHO
npoy4dBaHe 1 3arno3HaBaHe C uennTe, CTPYKTYypuTe n OEeNHOCTUTE Ha opraHmnsauunaTa. 3BEeHOTO 3a BbTpelleH
oaonT nony4un HeobxoaumaTa I/IHCbOpMaLI,I/IFI nocpencTBoM TeKyLwlo HabnopeHune, npoeeXxgaHe Ha cpewun un
aHa/ln3 Ha pe3ynTaTu OT npeaoxogHn oanTHWM NMPOBEPKN.

2.1. LLenu Ha opraHu3sauusaTa

CbrnacHo nnaHa 3a MHTErpupaHo passutme Ha ObwinHa rpag Oobpuy 2021 -2027 r. e popmynmpaHa obuia uen
- ,Zlobpmuy - cbBpeMeHeH, CUrypeH U MNnpuBJieKaTesieH LeHTbP 3a >XMBOT, C BUCOK MOTeHuMnasa 3a
6u3Hec n INYHOCTHO pa3BUTHE , KaTO Ca onpeleneHn Tpu CTpaTernyeckun Lesam, KakTo cneasa:

CTtpaTeruyecka uen 1: U3nonseaHe Ha MeCTHUA NoTeHUWan 3a NoCTUraHe Ha yCTOI7I‘-IVIB MKOHOMUNYECKUN pacTex
N 3aeToCT,

CTpaTeFMHECKa uen 2: CbxpaHeHme M pa3BuUTUE Ha YOBeLKUA KanuTas. PaBHU Bb3MOXKHOCTU U COLMANHO
BKJ/1lO4YBaHe.

CTpaTervyecka uen 3: banaHcMpaHo 1 YCTONYMBO TEPUTOPUAJTHO pa3BUTUE.

B Mporpama 3a ynpasseHne Ha ObuwmHa rpag Oobpud 3a npeaxofeH MaHOAT, KaTo AOKYMEHT, onpeaensiy
LenmMTe U NpUopuTeTUTE 3a pasBuTMe Ha ObLMHATa, KaKTo U (PMHAHCOBUTE pecypcun 3a HellHaTa peanun3auns
Ca onpepesneHn cnefHNUTe OCHOBHU MPUHLMMAN Ha paboTa:

1. Bbpx0OBeHCTBO Ha 3aKoHa.

2. ETn4yHOCT n gnanor c rpa>kgaHuTe.

3. U3non3BaHe Ha BCUYKU Bb3MOXXHOCTU, B KouTo Ob6wnHa rpaa Jobpud e gonyctum beHedumumeHT, 3a
KaHaupgaTcTBaHe M nosiydaBaHe Ha mHaHcoBa nogkpena cbc cpeactBa oT ECUD m HaumoHanHo
PMHaHCKpaHe.

4. OTYETHOCT, OTKPUTOCT M MPO3PavyHOCT NPV ynpaBieHNETO 1 pa3nopexgaHeTo ¢ NnybanyHm pecypcu.

OCHOBHU NpUOPUTETU Ca:

b obpuy - nopgpepeH rpan;

DoGpuy - nob6po MACTO 3a oTrnexpaHe u obpasoBaHue Ha geuarTa;

DoOpuy - npuBsiekaTesieH 3a OU3HEC U UHBECTULUM;

D oGpuy - c poOGpu 3ApaBHU U COLLUAJIHU YCAYTH;

D oOpuy - KynTypeH u cpecTuBasieH LEeHTbP;

Jo06puUY - C OTZINYHU Bb3MOXXHOCTHU 3@ CNOPT U aKTUBEH HA4YMH Ha XXUBOT;

D oOpuy - HacbpuaBall AaKTUBHOTO FPa>kAaHCKO y4yacTue.

3a BCEKN eMH OT NpMopuUTeTUTE Ce NOCTaBAT Lesn, MEPKN, OENHOCTU N CPOKOBE 3a TAXHOTO NMOCTUTraHe.
HanexawoTo 3a M3NbJIHEHWE B MaHJaTa € Aa ce 3as0)KaT pPeajMCTUYHO MNOCTMXXKUMU Lesin, HO BbMpeku
BCMYKO, CNiefBa fa Ce OoT4yeTaT M aCcnNeKTU Ha HEeCUrypHOCT. 3anjiaxuTe 3a peanumsaumaTta Ha uennte ce
KOpPEeHAT B pa3pacTBallaTa Ce OrpoMHa Kpusa B MONTUYECKN aCNEeKT Ha HaLMOHa/IHO HMBO M NOpagn BONHaTa
B YKpaliHa, 6e)xaHCKaTa BbJlHa U pbCTa Ha MH(NaUMATa He camMo Yy Hac, HO 1 B Usana EBpona, HegoCcTaTb4HM
pecypcun 1 BCe OLLe CUNEeH CEeKTOPEH /BeAOMCTBEH/ NOAX0A B MNJaHUPAHETO 1 yrpaBieHneTo. Pa3BUTMETOo Ha

rpaga B MHOIFoO CEKTOPU 3aBUCU OT U3NBJIHUTENTHN OENHOCTU N3BBLH PaMKUTeE Ha obLnHCKaTa aaAMNHNCTpaunA.
ToBa BoAun Ao cnaba KoopAnHauuna Ha (pI/IHaHCOBI/ITe pecypcu n ancbanaHc B 3allMTEHNTE npuopunteTn.
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2.2. OyakBaHM NPOMEHU B OpraHusaumsaTa

B Ha4yanoTo Ha HOBUA ynpaBieHCKMA MaHpaT 2024-2027r. ce m3BbpLUMXa MNPOMEHW Ha CTpyKTypaTa Ha
oblWMHCKa aAMUHUCTPaUMsa C peopraHM3auMu Ha Aupekuum u oTAenNnm KbM TaxX. BTopocTeneHHuTe
pa3snopeantenun c 6iogxeT npe3 2024 r. ce yBeauymxa C €AWH HOB pa3nopeguTen U CblieBpeMeHHOo 6e
3aKPUTO €4HO OCHOBHO y4unuuie. bes npomMaHa ca OBWMHCKUTE NPeanpuaTMsa U TbProBCKU ApyXKecTsa C
Ma>KOpUTapHO y4YacTune B Kanutana um. lNpes HacToALWNS yNpaB/IeHCKN MaHOaT OOUTHMSA eKUn ce Haco4Ba KbM
npefocTaBsHe Ha pa3yMHa yBEPEHOCT Ha PbKOBOACTBOTO Ha O6wmHa rpaa Oobpuy, 0oTHOCHO pa3paboTBaHe Ha
HoBa Hapenba 3a onpefensiHe Ha pa3Mepa Ha Takca OGMTOBM OTMaAbLM KakKTO U B OpraHusaumsaTa Ha
CKJII0YBaHe M OTYMTaHe Ha pa3xoam no rpa)kgaHckm gorosopu B ObwmHa rpag Oobpuy.

LLle ce nnaHMpaT oANTM Ha TbPrOBCKO OPYXXECTBO, BTOPOCTEMNEHHW pasnopeanTenn ¢ 6roaxeT N o6WMHCKM
yYNAnULLA/0eTCKU rpaguHu cfief, OLleHKa Ha PUCKOBUTE (haKTopM - MPOMsHa Ha PbKOBOAEH CbCTaB AUPEKTOP
WU/MNN rNaBeH CYETOBOAMTES, OTFOBOPHU 3a OCbLUECTBSIBaHe Ha cuctemaTa ,[BOeH moanuc” u cakTopa, Yye
CTPYKTYpUTE B 0ANTHMSA 06XBaT Ha 3BEHO ,BbTpelleH ognT” He ca ogMTUPaHN B NPOAbIIKEHUE Ha TPY FOANHU
Ha3an.

2.3. HUBO Ha KOHTPOJ1 B OpraHusaumsaTa

B O6bwuHa rpap Oobpuy e BbBegeHa Cuctema 3a (hMHAHCOBO yrnpaBJsieHWe U KoHTpon /COYK/, B KOSATO ca
pa3nucaHn 1 npunaraT BbTPELUHWN NpaBua BbB (hopMaTa Ha OCHOBHW npouenypu 1 paboTHM MHCTPYKUUN B
060 11 HanpaBneHUSs CUCTEMHU MPoLIeCH.

KaTto 4act oT COYK npepBapuTenHUs BbTpelleH KOHTpon B ObwwuHaTa ce m3BbpwBa OT (UHAHCOBU
KOHTPO/IbOPX, KOWUTO MOKPWBAT W BCUMYKM BTOPOCTEMEHHM pa3nopegnTenn ¢ OO)XeTHW KpeauTtn, C
N3KMI0YEeHUEe Ha OBLMHCKU y4yunuwia, M3BeAeHUM Ha pJenervpaH 6l4XXeT 1M TbProBCKUTE ApyXKecTBa C
06LNHCKO yYacTre B KanuTana nMm.

BbB BCMYKM BbTPELIHN HOPMaTUBHUN aKTOBE € pasnucaH pa3fen ,KoOHTpon", KOWTOo ce npusara oT CbOTBETHUTE
CTPYKTYpu Ha ObwuHaTa.

MNpe3 nepuona ce npeanosara, Ye wWe NPOAbJKM MPoLeca Ha akTyanu3auus Ha BbTPELIHWTE MnpaBuia oT
C®DYK, B TOBa YNCJIO U MpusiaraHe Ha cTpaTeruns 3a yrnpasieHne Ha pUCcKa C y4acTue Ha YleHoBeTe Ha KOMUTET
Nno ynpaBJieHNE Ha pUCKa N U3MbJHEHWE Ha 3aAb/KEHUATa 3a W3BbPLUBAHE Ha €XerofeH MOHUTOPWHI,
aKTya/in3aUnMs U OLEeHKa Ha PUCKoBETe BbB (PYHKLUUUTE U AeNHOCTUTE, OCbLIECTBABAHM OT O6LMHCKA
aAMUHUCTPaLINS U BTOPOCTENeHHUTe pasnopeantenn c 6iogxxeT Ha ObLwwinHa rpan dobpuy.

OCblUEeCcTBABAHETO Ha NpeaBapuTesieH KOHTPOJI 3a 3aKOHOCLOOPA3HOCT, B T.4. M MPeau noemaHe Ha
3aQbJXKEHNEe, CbOTBETHO Npean U3BbpPLUBAHE Ha pPa3Xxo[ HaMassaBa puUcka OT Hepa3bupaHe, HepasnuceaHe u
HenpuaaraHe Ha npasuia B CucTeMaTa 3a PUHAHCOBO YrpaB/ieHne U KOHTPOJI.

Ill. CTPATETMYECKW LLEJIN HA 3BEHOTO 3A BbTPELUEH OQAUT

Ha 6a3a nonyyeHoTo pa3bupaHe 3a uenuTe, npuvopuTeTUTe, AENHOCTTAa W HMBOTO Ha KOHTPOA B
opraHumsauuaTa, npes nepumopa 2025 r. - 2027 r. 3BEHOTO 3a BbTpeweH OAUT CUM NoCTaBa chefHuTe
CTpaTernyeckmn Lenu:

3.1 YKpenBaHe Ha BbTpeLlHNs KOHTpos B O6wmHa rpas Jo6puy, Ypes npeaocTaBsiHe HA OAUTHU aHTaXXUMEHTH
3a KOHCYfITUpaHe, M3roTBsiHE Ha OOGEKTUBHU OLIEHKM MPU WU3MbJIHEHWE HA aHFaXXMMEHTU 3a YBEPEHOCT U
[laBaHe Ha nNpenopbKku 3a nogobpsiBaHe Ha AeNHOCTUTE B OBLLMHCKA aAMUHUCTPaLNS, OBLLUNHCKN CTPYKTYPU -
BTOPOCTEMNEHHN pasrnopeanTenn ¢ 610a)KeT 1 0bLLMHCKM TbProBCKY APY>XeCTBa.
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3.2 lMopobpsiBaHe Ha pa3bupaHeTo 3@ BbTPELUEH KOHTPOJ W MpwuiaraHe M3MCKBaHUATaA Ha 3akKoHa 3a
(hMHAHCOBO yrpaBJieHNe U KOHTPO B Ny6/INYHNSA CeKTOp.

3.3. MpenocTaBsiHe Ha YBEPEHOCT Ha PbKOBOACTBOTO Ha Ob6wmHa rpag Oobpuy, OTHOCHO MPaBUJIHOTO,
3aKOHOCBHObOpPa3HOTO 1 eheKTMBHO yCBOsIBaHe Ha Bloo)KeTHUTe CpefcTBa OT BTOPOCTEMNEHHW pa3nopeanTenn c
brogxeT.

3.4. NpenocTtaBsHe Ha YBEPEHOCT Ha pbKOBOACTBOTO Ha Ob6wmHa rpag Jobpuy, OTHOCHO 3aKOHOCBHOBpPA3HOTO
M3NbJIHEHNE Ha BCUMYKM MPOEKTU, PMHAHCUpPaAHU CbC cpeacTBa Ha EC Ha TepuTopusaTa Ha O6WMHA rpan
Hobpuy, B cneacTeBme Ha CKOYEHN AOrOBOPU.

3.5. lNpepnocTtaBsHe Ha YBEPEHOCT Ha PbKOBOACTBOTO Ha O6wwumHa rpag [LOobpu4 OTHOCHO MpaBUJIHO,
3aKOHOCBHOOpPa3HO 1 eheKTMBHO yrnpaBreHne Ha pyHKkumns ,ObpasoBaHne” B ObwmnHa rpag Jobpuy.

3.6. lpenoctaBsHe Ha YBEPEHOCT Ha pbkoBOoACTBOTO Ha O6wwmHa rpag Oobpud, OTHOCHO ¢uHaHcoBaTa
CcTabuNHOCT Ha AeNCTBaLLUM TbProBCKU APY>XKeCTBa C OOLLIMHCKO y4yacTue B KanuTana.

3.7. YKpenBaHe agMUHUCTPATUBHUA KanauuTeT Ha 3BEHOTO, MoBULUABaHe Ha MnpodecuoHanHuUTe 3HaHuA,
YMeHNA N onunT.

KOHerTHI/ITe aHFa>XMMEHTU 1 ENHOCTU Ha 3BEHOTO 3a BbTpelweH oanT 3a BCAKa rognHa, nocpeactsoM KONTO

e 6bAaT NOCTUraHW CTpaTermyecknuTe LIeSn Lie Ce BKYaT B roAWLLIHMA NaH 3a OeNHOCTTa No BbTpelleH
oouT.

IV. OOUTHA BCEJIEHA

OnunTHaTa BCeneHa e nlyepnaTesieH CMUCbK Ha BCUYKWU OOUTHU eanHuUmM /obnactuTe, nognexxalwm Ha oamT/
kbM ObuimHa rpan dobpuy.

3a onpepensHe Ha oguWTHaTa BCeJIeHa € MPUJIOXKEH KOMOMHMpaH Noaxond, MpU KOWTO oguTHUTE o0b6ekTu
CbOTBETCTBAT Ha NpouecuTe n genHocTuTe B ObnHaTa Cc 06xBaT B €AHa NN HAKOJIKO CTPYKTYPU, KaKTo 1 B
OencTBalln TbProBCKU Apy>XecTBa € O6WNHCKO y4acTne B KanvTana.

PegepeHuns: NMpunoxxeune Ne 1, 1.1

V. OLLEHKA HA PUCKA

5.1. PuckoBu pakTopm m Terna.

OnpepneneHnTe pUCKOBU (HakKTopuM U TEXHWUTe Terna, U3non3BaHuW NpW HarnpaBeHaTa OLeHKA Ha pucka ca
cnegHuTe:

1.YoBellKN pecypcu - TEKY4eCTBO Ha NepcoHana 0,10 TexecT

2. BansHme Bbpxy npouecu B gpyrute CTpykTypu Ha ObwmHaTa 0,10 TexecT

page 6 /10



rPALl NOBPUY

3. U3non3eaHa HopMaTuMBHa 6a3a 0,10 TexecT
4. ®NHAHCOBW OENHOCTU - roguLleH pa3Mep Ha peann3npaHu
npuxoan N/am N3BbpLUeHn pa3xoamn 0,20 TexecT
5. bpon nposBeneHu npouenypu 3a obLecTBeHN NOPBYKMK
n/vnn Tbproee, KOHLECUN 0,20 TexecT
6. N3BbpLieHn NnpegnwHn NpoBepPKN - YCTAaHOBEHUW MPOMYCKU 0,30 TexecT
ToBa Ca pUCKOBUK (DaKTOPU, KOUTO Ce OTHACAT KbM AEMHOCTTa Ha BCUYKU CTPYKTypu B ObLlwmMHaTa, AencTBallm
TbProBCkN ApyxecTBa CcbC 100% OO6LWMHCKO yvacTue B KanuTasla, BTOPOCTENEHHWUTe pasnopeauTenn C
60a>KeT, BKAYNTENTHO 0BLLMHCKN NpeanpuaTsa n 0bWMHCKN opraHn3aumnn, n3BegeHn Ha genervpaH biogxert
Ha OCHOBaHME Ha 3aKOH.
5.2 OueHuTenHa ckana.
Mpuema ce oueHUTesIHA CKasla 3a OUeHsABaHe BJMSAHMETO Ha puUckosBuTe hakTopu oT 1 go 5. Kputepuute 3a
MocTaBsiHE Ha CbOTBETHaTa OUEHKa Ha PUCKOBUTE (akTopu Ha BCekn obeKT OT oAuTHaTa BCesieHa ca
nogpobHo onncaHn B MNPUIOXKEHNETO.

PecepeHuns - npnnoxeHune Ne: 2

5.3 'paHuMuM 3a npuopuTU3IUpaHe.

Onpen,eneHMTe rpaHunun 3a npyuopnTninpaHe Ha OANTHUTE eONHNUWN KaTO BUCOKOPUCKOBWU, CpeaHOPUCKOBU U
HUCKOPUCKOBW Ca ciegHnTe:

- BUCOKOPUCKOBM - C 06la oueHKa Mexxay 3.67 -5.00
- cpefHopuCcKoBM - € oblla oLeHKa Mexay 2.34 - 3.66
- HACKOPMCKOBN - C 06L1a oueHka Mexay 1.00 - 2.33

Pe3ynTaTu OT OUL€eéHKaTa Ha pUcCKa.

Mpy HanpaBeHaTa OLEHKA Ha PUCKA 3@ OAUTHUTE eANHULUW OT OAUTHATa BCceneHa Ha ObwmHa rpag Jobpuy oT
0606uweHnTe NneT 06nacTum - 3a BCUYKN Ce YCTAaHOBU BNCOKa OLLEHKa Ha puCKa.

PegepeHumnsa - npunoxxeHmne Ne: 3,4

V1. OAUTHA CTPATEIruns

OpunTHaTa cTpaTerus gedunHupa noaxona Ha 3BeHoO ,BbTpelwleH oguT" 3a NOKpUTUE Ha oOMUTHaTa BCesieHa 3a
nepuvopa 2025r. - 2027 r.

Ha ocHoBaHMe Mony4YyeHUTe pe3ynTaTh OT HarnMpaBeHaTa OLEeHKa Ha pucka ce npuemMa OAUTHa CTpaTervs Ha
3BeHO ,BbTpelieH ognt” kbM Ob6LKMHa rpaa Oobpuy, ¢ KosaTo ce uenn aa 6baaT NnpoBepeHn BCUYKK 0beKTwu,
ODENHOCTU 1 NpoLEecK OoT OAUTHATa BCeneHa 3a nepmona 2025 r. - 2027 r.

B M3MbJ/IHEHME Ha CTpaTerMyeckaTa Liesl Ha 3BeHOTO 3a BbTPELleH OAUT 3a YKpernBaHe Ha BbTPELUHNS KOHTPOJ
B O6wMmHa rpag Oobpwy, cnepd npeaBapuTesiHO CbrlacyBaHe ¢ KMeTa Ha obuwMHaTa, B T. 4. U C/iel AageHun
YKa3aHUa Ha MUHUCTbPa Ha (PMHaHCUTE, B FOAULLIHWTE OAWUTHWU MNAaHOBE MOXe [a Ce MJaHupa OAuTeH
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AHraXXMUMEHT 3a KOHCY/ITUpaHe BbB (hopMaTa Ha faBaHe Ha MHEHUe, CTaHoBULLE nnu obyyeHune.

6.1 YecToTa.
BUCOKO PUCKOBM - exxerogHO
CPEOHO PUCKOBMU - BepgHDBb)X Ha ABe roguHu

HUCKO PUCKOBU - BeaAHB)X Ha TPU roOAUHM

6.2. CTpaTterus no oTHoLWweHue Ha nporpamu n poHpoBe Ha EC

AHra>XMeHTuTe 3a OAUT MO OTHOLIEeHMe Ha nporpamMmn n oHOo0Be Ha EC ce naaHMpaT B CbOTBETHUA roauniieH
oaonTeH nJiaH, cyied oueHKa Ha pucka u obcToATeNCTBa Hajlaralwn oCblLLeCTBSABAHE Ha BbTpeweH oguT 3a
npenoTepaTdaBaHe UM HaMalidBaHe Ha PUCKa OT HaJlaraHe Ha CpI/IHaHCOBI/I KopeKuunn.

Mpe3 2025 r., ObwwuHa rpan Oobpuy we paboTn Mo m3nbsHEHMETO Ha obwo 19 npoekTa, KaTo obuiaTa
WHAWKATMBHA CTOMHOCT Ha pa3xoAuTe rno NpoekTuTe, GuHaHCMpPaHn C eBPOMNENCKN CpeacTBa 3a roAnHaTa ca B
pa3mep 53 545 779,05 neBa.

PechepeHumns - npunoxxeHune Ne: 5
6.3. MNpocnepsBaHe Ha U3NBbJIHEHUETO Ha NpPenopbLKUTE.

MpocnensiBaHe U3NbJIHEHNETO Ha NPENOPBKUTE, JafeHUN MNPU U3BBPLUEHUTE OOUTHU aHraXXMeHTU 3a faBaHe
Ha YBEpPeHOCT Ce Wu3BbPLIBa eXerogHo, 4pe3 TrJiaHMpaHe Ha OoAUTeH aHraXXuMMeHT 3a KOHTPOJ1 Ha
M3NbJIHEHNETO Ha NpenopbKNTE.

6.4. CTPYKTYypU, CUCTEMMU M AEHHOCTU, KOUTO Ca B NpoLec Ha pa3paboTeaHe.

BbB Bpb3ka C npuiaraHe Ha MeTOAONOrMATa MO BbTPeleH KOHTPOJ, KOHKPETHO 4YeTupuTe AOKYMEeHTa -
yKasaHua Ha MuHucTbpa Ha (DUHAHCUMTE 3a OCbLLEeCTBSABaHE Ha BbTpeleH KOHTPos B Nybnn4Husa cekTop,
YTBbPAOEHN CbC 3anoBel Ha MUMHUCTBbPaA Ha puHaHcuTe Ne3MO 184/06.03.2020r. B ObwivHa rpaa Oobpud
NnpoAb/iKaBa MpoLeca No npepasrnexnaHe, akTyalnsmpaHe U pasnucBaHe Ha HOBU mpoueaypu n paboTHM
WHCTPYKUMKN B CnctemaTa 3a (PMHAHCOBO yrnpaBsieHne N KOHTPoa Ha ObwmnHa rpan Lobpuy. MNpes3 cnepBawiuns
TpuroguieH nepunog 38eHo ,,BbTpelueH oanT” Wwe Nnpoab/HKK Aa nognoMara pbKoBoACTBOTO, Ypes npernen 3a
HeobXxo4MMOCT OT aKTyaqm3auuma Ha npaBuiaTa B CuctemaTa 3a (PMHAHCOBO yMnpaBJieHWE N KOHTPOJI Ha
O6wunHa rpag Oobpuy, B CNefcTBME Ha KOETO LWe ce gaBaT CTaHOBULLA WM NPENOPbKU 3@ OTCTPaHsABaHE Ha
cnabocTu, NPONyCKU N HeCbOTBETCTBMSA B NpoLeca Ha OCbLLEeCTBSIBaHE Ha BbTPELUEH KOHTPOJ B obLinHaTa.

B 0BOLMHCKMTE CTPYKTYpV CbLLO B CbOTBETCTBME C Bb3HWKHAIN HOBW MPOMEHW B HOPMAaTMBHM aKTOBeE U
MEeTO0/IOrnsATa 3a OCbLLECTBSIBAHE Ha BbTPELIEH KOHTPOJ B MyO/NYHMA CEKTOP, Lie Ce AaBaT NMpernopbKu 3a
aKTyanM3auum 1 NpoMeHn B pasnuncaHuTe npasuia B CuctemMuTe 3a (PMHAHCOBO YrMpaBJ/ieHWE U KOHTPOS U
cTpaTerunu 3a ynpasieHue Ha pucka. CTpaTernyeckmnsT niaH we 6bae CbCTaBsH eXeroHo, Nopaan npoMeHu
B CTPYKTypaTa Ha obLiMHaTa 1 HenpekbCHAaTUTE NPOMEHN Ha HOPMAaTUBHU akTOBe, Hajlarallm akTyaam3saums
Ha BbTPELHUTE aKTOBE 1 NpaBnia B obLimMHaTa.

6.5. OAMTHM aHra>XkUMEeHTM OT MUHaJ1 OTYEeTEH nepuopa

I'Ipm Hann4yme Ha Hen3nbJIHEHN OOUTHU aHra>XUMeHTWU OT roavileH oguTeH MnJiaH, CbWUTe cnen aHaJIM3 Ha
NMPUYNHNTE 3a HEN3MBJIHEHNETO UM LWe Ce NMaHupaT 3a U3nbjiHeHNe B cneaBalling oT4yeTeH nepumoa.

6.6. MpoABIKUTENHOCT HA OAUTHUTE aHra>kMMeHTHU
- OOUTHMU AQHFra)XMMEeHTU 3a AaBaHeé Ha YBepeHOCT - CTaH}J,apTHaTa npoOobJ/IXUTENHOCT Ce onpenens B

HOBEKOOHW B 3aBUCUMMOCT OT OU€eHKaTa Ha pUCKa. I'Ip|/| onpenendaHeTo M CbWO TakKa Ca B3eTu npensung
MPOOBJ/DKNTENIHOCTTa Ha W3BBbPLIBAHM OT 3BeHO ,BbTpeweH oauT” OOAMTHU aHraXMMEHTU npes U3MmHau
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nepvoau.
OLULEHKA HA PUCKA YoBekKoaoHM 3a eAUH OO UTEH

o - aHra)>xuMeHT

BMCOK puck Hapgp 39 pab. oHmM

Epeneu pUCK oT 30 no 39 paa. OHU

Hucbk puck oT 20 oo 30 pai-i. OHU

- OOAUTHU AQHIFra>XUMEHTU 3a KOHCYJITUpaHe - CTaHﬂ,apTHaTa npoaAbJDKUTEJNIHOCT Ha €eOUH aHlMa>XUMeHT 3a
KOHCYyNTUpaHe, BKJIl0O4HEeH B rognuliHnAa oguTeH nJiaH € oT 10 4YoBEKOAHU 3@ BCEKU oanTop,;

- npocnepsiBaHe Ha NpPenopbKM - 3a MNpocfefsiBaHe Ha U3NBLAHEHWETO Ha MPernopbKUTe e ornpeneseHa
CTaHAapTHa NPOAbL/KUTENHOCT - 10 YoBekoAHM, 06LLI0 32 ABamMaTa OAUTOpPMW.

- BpYyr Bua, oautopcka pabora : - okono 30 YOBEKOAHW 3a BCEKM OQUNTOP;

- CTpaTerniecko u rogullHO nJiaHUpaHe - 15 HYOBEKOOHW 3a BCEKUN OOANTOP;

- obyyeHune u kBanucdukauma - 10 4YoBEeKOAHM 3a BCEKW O0OMTOP.

CTaHAapTHa NpoAb/IKUTENHOCT Ha Apyr BUA oauTHa paboTa, KaTo cneumduyHn nocneasallm AeNCTBUSA, OANT
Ha Ka4ecTBOTO Ha paboTaTa, TeKYLLO0 KOHCYATUPaHe 1 AoKafBaHe Ha YCTAaHOBEHN MHAMKaTOPW Ha n3Mamu ce
onpenena B 3aBUCUMOCT OT CI'IeLJ,VICbI/IKaTa N CNOXXHOCTTa Ha KOHKPETHUTE aHra>XNMeHTN.

6.7. PasnpeneneHue 3a eguH oauTOp

AHra>XuMeHTUTe CBbp3aHu C OEeNHOoCTTa no BbTpeleH OAUT 3a BCEKN CJIY>KUTeN Ha 3BeHOo ,BbTpewieH oant”
npes3 CbOoTBETHATa rognHa we ce pasnpenendaTt KakKTo csiegBa:

- OT 75 % - po 85 % oT E®PB 3a u3BbplIBaHE Ha OAUTHW aHra)XKMMeEHTW 3a [aBaHe Ha YBEpPEeHOCT u
KOHCYNTMpPaHe, rOANLLIHO U CTpaTEern4yecko niaaHnpaHe;

-0T6 %-p10013 % ot EOPB 3a agMUMHUCTPaTUBHa OENHOCT,;
-0T9%-10012 % oT E®PB 3a apyr BuA AenHOCT - obyvyeHns, ceMmHapu 1 apyru.

VIl. PECYPCHO OBE3MNEYABAHE HA 3BO

7.1. EdpexkTnBHMa ¢poHp pabotHo Bpeme (EDPB)

EdekTuBHmMA coHp paboTHO BpemMe e M34YNCNIEH 3@ BCEKW eAuH oauTop OT 3BeHOo ,BbTpeweH oaut” B
CbOTBETCTBME C pa3npeesieHNeTo NoCoYeHOo B T. 6.7 OT oAuTHaTa CTpaTerus n e KakTo cjiefsa:

- oT E®PB 3a ogutop okono 80 % ca pa3snpeneneHn 3a rnjaHUpaHe, N3BbpLIBaHE W AOKMafABaHe Ha OOUTHU
aHra>KMMeHTHn, NpocnefsaBaHe, CTPaTErMYeCKo U rogunLWHO NJaHUPaHE;

- oT E®PB 3a pbkoBoauTesn Ha 3BEHOTO OkKosio 80 % ca pasnpeneneHn 3a  CTpaTernyecko M roauLLHoO
njaHMpaHe, OCUrypsiBaHe Ha KayecTBO Ha OAMTHaTa AEWHOCT, BKJOYUTESIHO Ha430p BbPXY OAUTHUTE
@Hra>XKMMeHTW, NepnoanyHoO N roAVLIHO AOKJjagBaHe, KoopauHaumsa ¢ apyru 3BO 1 BLHLWHM ognTopu.

PecdepeHumns - npuno>xxeHme No: 6

7.2. Pa3npep,eneuue Ha OOUTHU QHFraAa> XUMEHTHU 3a TPU TOAUHU U HGOﬁXOAMMM 4YOBE€KOAHMU 3a TAXHOTO
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U3nbJZIHEHue

OOVNTHUTE aHraXXMMeHTU N HeobxoAMMUTE [HU Ca pa3npeneneHn 3a Tpu roamMHuM, CbrylaCcHO OAUTHaTa
CTpaTerna KakTo cjenBa:

3a 2025 r. ca nnaHupaHn Ja 6bpaT M3NbAHEHN 9 OOUTHU aHFaXXUMEHTWU 3a AaBaHe yBepeHOoCT OT ABaMa
oanTopmn o610 3a 342 YOBEKOAHMN.

3a 2026 r. cbWoO ca NJaHUpaHu ga 6baaT U3NbJAHEHN 9 OONTHU aHFraXXUMEHTW 3a faBaHe yBEpPeHOCT obLlo 3a
342 4yoBeKOAHMN.

3a 2027 r. ca niaHupaHn Ja 6bpaT M3NbJHEHN 9 OOUTHU aHFaXXUMEHTWU 3a AaBaHe yBEPeHOCT OT ABaMa
ognTopm o610 3a 348 HOBEKOLHMN.

PecdepeHumns - npuno>xeHmne Ne: 7
06.01.2025 roa.
AuvsaH Neoprues

PbkoBoguten 3seHo ,,BbTpewieH ogut*”

Mpuet c Peweune Nel17-2 ot 28.01.2025 r.

Ha O6LwMHCKM cbBeT rpan gobpuy
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