rPALl NOBPUY

CTpaTermyecku rnJsiaH 3a oeMHOCTTa Ha 3BeHO ,BbTpelueH
oout” B ObwmHa rpaa Aob6puy 3a nepuoaa 2024 - 2026 .

MeTwbkK, 15 MapT 2024

CTPATErMYECKU NNAH
3a meWHocCTTa Ha 3BeHo ,BbTpeweH ogut”
B O6LwwKuHa rpap Jo6puy
3a nepuopa 2024 - 2026 r.

I. BbBEAEHUE
1.1. CbwHOCT

To3un cTpaTermyeckn nnaH onpenens oCHOBHUTE uenn, npuoputeTn n 06xBaT Ha BbTpeLwwHMs oanT B O6LMHa
rpag Oobpuy 3a nepmnopa 2024 r. - 2026 r. Te ca cbobpaseHn C LennTe 3an0>XeHn B MNnaH 3a MHTErpupaHo
pa3Butne Ha ObwwmHa rpag Oobpuy 2021 -2027 r., npueT C peweHne Ha OBWWHCKKM cbBeT rpag Oobpwud
Ne24-1/27.07.2021r.

CTpaTermyeckmsaT nsaH Ha 3BeHo ,BbTpeweH oaut” e pa3paboTeH Ha 6a3a oueHKa Ha puUCKa WU B
CbOTBETCTBME CbC 3akKOHa 3@ BbTPELWHUS oauT B NybnnyHma cektop, MexpyHapoOoHuTe CTaHAapTu 3a
npocecrnoHanHa NpakTMKa Nno BbTpelweH oanT, ETu4eH Kofekc Ha BbTpelwHnTe oantopun, CTaTyT Ha 3BEHOTO
32 BbTpelleH oAuUT W YyTBbpAeHaTa OT MMHUCTbPA Ha (UHAHCUTE MEeTOLONI0rMs 3a BbTpPelweH oAUT B
ny6an4Husa cekTop.

Bb3 ocHoBa Ha CTpaTernyeckusi naaH ce vM3roTes FoAulleH naaH 3a AeAHOCTTa Mo BbTpelleH OAUT, KOWTO
neduHupa npeameta, obxeaTa, UeNUTE, BPEMETPAEHETO U pecypcuTe, HeobXoauMKU 3@ W3MbJIHEHMETO Ha
BCEKN KOHKPETEH 0ANTEH aHra)MMeHT.

To3n nnaH 3ameHsA CTpaTermyeckms naaH 3a nepuopa 2023r. - 2025r., yTBbpaeH oT KmeTa Ha ObLwinHa rpag
Hobpuu.

1.2 CTpyKTypa, (byHKLUM U OOXBAT Ha BbTPELUHUSA OAUT B OpraHusaumsaTa

DyHKUMATa NO BbTPELUEH OAUT B OpraHMsaumsaTa Ce OCbLLeCTBABA OT 3BEHO 3a BbTPELUEH OAUT, KOETO e
cb3paneHo ¢ peweHne Ne 46-4/25.07.2006 rog. Ha O6wMHCKM cbBeT rpafd [obpud 3a npuBexpaHe
YMNCJIEHOCTTa Ha nepcoHasa B O6WMHCKa aAMUHUCTPaLMSA B CbOTBETCTBUE C N3MCKBaAHUATA Ha 4. 14, an. 2
BbB Bpb3Ka C 4. 12, an. 1, 7.3 oT 3aKOHa 3a BbTpelweH ognT B Ny6anyHnsa cekTop.

OCHOBHUTE PYHKLMN Ha 3BEHOTO Ca CBbP3aHM C OCbLLECTBABAHE Ha AEMHOCTTa MO BbTPELUEH OAMT Ha BCUYKN
CTPYKTYpU, nporpamun, genHoctu n npouecn B ObwmHa rpag Oobpuy, BKAKOYMTENHO Ha pasnopeantenn C
bogxeT OoT BTOpa cTeneH KbM O6wWKWHaTa, pasnopepuTennTe CbC cpencTtesa oT EBponenckus cbio3 un
TBHProBCKU gpy>KecTBa Mo 41.61 OT TbproBCKUA 3aKOH.

BbB BTOpOCTENEHHUTE pa3nopeauTenn c brogxxeT kbM ObWKnHa rpag Jobpuy HAMa U3rpaleHn CaMoCTOATENHN
3BEHa 3a BbTPELLEH 0aunT.

1.3. AKTyanusupaHe Ha cTpaTeru4eckus nijaaH

CTpaTernyeckuaT niaH ce npepasrfiexia U akTyanm3npa eXerofHo, B pesysiTaT Ha HacTbMUIM NPOMEHUN B
CTPYKTYPHUTE eANHULN, LeNNTe, NPUopuTeTnTe N AenHocTTa Ha ObwwuHa rpas obpuy.

ExxerogHo B npoueca Ha CbCTaBAHE Ha CTpaTern4ecknd niaaH ce N3BbpLliBa MNbJ/iHa NpeolueHKa Ha PUCKa.

PbkoBOAMTENAT Ha BbTPELleH O4UT MO CBOA MpeLeHKa MoXKe Oa aKTyanm3npa cTpaTernyeckus rnjaaH rnosedye
OT BE€AHBX rognLLIHO.

Bcsiko M3MeHeHue B CTpaTerudyeckus njaH ce yTBbp)KAaBa OT PbKOBOAUTENS Ha opraHusaumaTa M ce
npencTtaBsa 3a cBegeHMe Ha OOLLIMHCKN CbBET.
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Il. PABBUPAHE 3A OEWMHOCTTA HA OPTAHU3ALLMATA

3a uenMTe Ha CTpaTernyeckoTo MJaHWpaHe, 3BEHOTO 3a BbTpeweH OAUT M3BbLPLUBA MpeaBapuTesnHO
nMpoy4BaHe 1 3ano3HaBaHe C UennTe, CTPYKTYpUTE U ENHOCTUTE Ha OpraHm3aumsaTa. 3BeHOTO 3a BbTpeLleH
oounT nony4nm HeobxoaummaTa MHpoOpMaunsa NOCPenCTBOM TeKywo HabnwogeHwe, nNpoBexpaHe Ha cpewun u
aHa/n3 Ha pe3ysTaTh OT NPeaxoaHN OONTHU NMPOBEPKMU.

2.1. Llenun Ha opraHM3auusaTa

CbrnacHo naaHa 3a MHTerpupaHo passutme Ha ObwinHa rpag Oobpuy 2021 -2027 r. e hopmyimpaHa obuwia uen
- ,lobpuy - cbBpeMeHeH, CUrypeH U NnpuBJieKaTeJslIeH L eHTbP 3a )XUBOT, C BUCOK MOTeHuMuasa 3a
6u3HeC n INYHOCTHO pa3BUTHE ", KAaTO Ca onpeleneHn Tpu CTpaTernyeckn LUenam, Kakto cnensa:

CTpaTeI'I/I‘-IeCKa uen 1: UsnonseaHe Ha MeCTHUA NOoTeHLUMas 3a NoOCTUraHe Ha yCTOVI‘-II/IB MKOHOMUNYECKHN pacTexX
N 3aeTOoCT,;

CTpaTerVHe(:Ka uen 2: CbxpaHeHme N pa3BnTMe Ha 4YoBelWKUA KanuTtan. PaBHU BB3MOXXHOCTU N COUMANTHO
BKJ/1lO4BaHe.

CTpaTerunyecka uen 3: banaHcMpaHo U YCTONYMBO TEPUTOPUASIHO pa3BUTUE.

B MNporpama 3a ynpasieHune Ha ObwmHa rpaga Oobpuy 3a npeaxodeH MaHOAT, KaTo OOKYMEHT, onpeaensi,
uenuTe U npuopuTeTUTe 3a pa3BuTue Ha ObLMHATa, KaKTO U (PMHAHCOBUTE pecypcu 3a HelHaTa peaaun3aumns
Ca onpepesieHn CnefHUTe OCHOBHM NPUHUKUMM Ha paboTa:

1. BbpxoBeHCTBO Ha 3aKoHa.

2. ETn4HOCT 1 Amnanor ¢ rpa>kgaHuTe.

3. I3non3BaHe Ha BCUYKM Bb3MOXHOCTU, B KouTo ObwmnHa rpan Oobpuy e gonyctum beHeduumneHT, 3a
KaHOAuAaTCcTBaHe M nojy4YaBaHe Ha (MHaHCOBa Nogkpena CbC cpeactsa oT ECU® m HaumoHasnHoO
(PMHaHCKpaHe.

4. OTYETHOCT, OTKPUTOCT M MPO3PaYHOCT NpU yrnpasJieHMeTOo 1 pa3nopexaaHeTo ¢ Ny6anyHu pecypcu.

OCHOBHU NpropuTeTHn Cca:

Oobpuy - nogpeneH rpaa;

Jobpuy - nobpo MAcCTO 3a oTrnexpaHe u obpasoBaHue Ha peuaTa;

Jobpuy - npuBnekaTesieH 3a OM3HEeC U UHBECTULLUMK;

Jo6puy - c noOpKu 34paBHU U COLMAJIHM YCIYTH;

Oobpuy - KyntypeH u becTuBaseH UEeHTbp;

Jo6bpuy - C OT/IM4HU BB3MOIXKHOCTM 3@ CMOPT U aKTUBEH HAa4UH Ha >XXUBOT;

[Jobpuy - HacbpuyaBall, aKTUBHOTO rpa>kAaHCKO yvyacTue.

3a BCEKN einH OT NPUOPUTETUTE Ce MOCTaBAT Len, MepKu, LENHOCTU N CPOKOBE 3@ TAXHOTO NOCTUTaHe.
Hanexalo 3a HOBUAT MaHAaT € Aa Cce 3a50XKaT pPeaJnCcTUYHO MOCTUXKUMN Lesin, HO BBbMPEKN BCUYKO, C/le[Ba
0a ce oT4yeTaT M aCNeKTU Ha HeCUrypHocT. 3anfaxuTe 3a peanmsaumsaTa Ha LUeMTe Ce KOPEeHSAT B
pa3pacTBallaTa ce OrpoMHa Kpu3a B NOUTUYECKN acneKT Ha HauMoHa/iHO HUBO U NMopaAun BoMHaTa B YKpalHa,
6e)xaHcKaTa BbJiHa M pbCTa Ha UHIaUnaTa He caMo y Hac, HO 1 B usna EBpona, HeJocTaTbYHU pecypcu 1 Bce
olle CUEH CEKTOpPeH /BeAoMCTBEH/ NOAX0A B NJaHUpPaHeTo U yrnpasiieHneTo. Pa3BMTneTo Ha rpajga B MHOMo
CEKTOpPW 3aBUCK OT U3MNBIAHUTENHN AEAHOCTU U3BBH PaMKUTE Ha OO MHCKaTa agMUHNCTpauunsa. Toea Boau 4o
cnaba KoopAvHaumsa Ha MHaHCOBUTE pecypcu n ancbanaHc B 3alMTEHNTE NPUOPUTETN.

2.2. OyakKBaHM NPOMEHU B OpraHusaumsaTa

B Ha4yanoTo Ha HOBUA ynpaBieHCKMA MaHpaT 2024-2027r. ce m3BbpLUMXa NPOMEHW Ha CTpyKTypaTa Ha
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obLWMHCKa agMUHUCTPaUUa C peopraHu3auum Ha OUMpekuMnm K oThoenn KbMm TAX, 6e3 npomMeHu Ha
BTOpPOCTENeHHUTe pa3nopegnTenn c 6waxeT, OOWMHCKM NpeanpuaTus M TbProBCKU ApYyXeCcTBa C
Ma>KopMTapHO y4YacTue B KanuTana uM. B rognHa Ha Ha4yano Ha HOB yNpPaBAEHCKN MaHOAT OOWTHUA eKun wWwe
Ce Haco4n KbM MpefocTaBsHe Ha pasyMHa YyBEPeHOCT Ha PbKOBOACTBOTO Ha Ob6wmnHa rpad Jobpu4, 0OTHOCHO
npasuiaTa 3a 3asBsiBaHe, U3BbPLUBAHE U OTYMTAHE Ha PEMOHTU M CbbupaHe Ha NaTeHTeH AaHbk B O6LMHa
rpag Oobpuy.

LLle ce nnaHUpaT 0ANTM Ha TbProBCKO APY>XXECTBO, O6LLMHCKY NpeanpusTUs, BTOPOCTEMNEHHN pa3nopeanTenn C
6looKeT U OBWMHCKM y4ynaulia cfief, OLUeHKa Ha PUCKOBUTE (hakTopu - MpOMsiHa Ha PbKOBOLEH CbCTaB
OUPEKTOP W/WAM rNaBeH CYETOBOAWUTEs, OTrOBOPHU 3a OCbLIECTBSIBAHE Ha cucTtemaTa ,[lBoeH noamnuc” u
(hakTOpa, Ye CTPYKTYypuUTE B OAUTHUS 06XBaT Ha 3BEHO ,BbTpelleH oanT" He ca oAUTUPAHU B NpoabIKeHne
Ha TPV roAMHW Ha3am.

2.3. HuBO Ha KOHTpPOJ1 B OpraHMsaumsaTa

B O6bwuHa rpan Oobpuy e BbBegeHa Cuctema 3a (hUHAHCOBO yrnpaBsieHWe U KoHTpon /COYK/, B KOSTO ca
pa3nucaHu 1 npunaraT BbTPELUHU NpaBuia BbB hopMaTa Ha OCHOBHM MNpouenypu n paboTHU MHCTPYKLUM B
060 11 HanpaBneHNsA CUCTEMHIN NMPOLLECH.

KaTto vact oT COYK npenBapuTenHus BbTpelweH KoHTpoa B Ob6wmMHaTa ce M3BbplwBa OT (DUHAHCOBM
KOHTPOJIbOPU, KOUTO TMOKPMBAT W BCUYKM BTOPOCTEMNEHHW pasnopennTenn c OloAXKeTHU KpeauTu, C
N3KJOYeHUe Ha OOLMHCKM Yy4uSuLlia, W3BELEeHM Ha penervpaH 6lof)KeT U TbProBCKUTE APYXKECTBa C
06LLMHCKO yYacTue B KanuTana um.

BbB BCMYKM BbTPELUHM HOPMATUBHU aKTOBE € pas3nucaH pasaen ,,KOHTPoN”, KOWTO ce npujara OT CbOTBETHUTE
CTPYKTYpu Ha ObwmHaTa.

Mpe3 nepuoda ce npeanofara, 4e We NPOABLJKM Mpoueca Ha akKTyaam3auums Ha BbTpeLHUTEe npaBuia OT
COYK, B TOBa 4UC/IO 1 MpusaraHe Ha cTpaTerus 3a ynpaBjieHWe Ha pucka C yyacTue Ha HOBM YJIeHOBE Ha
KOMUTET MO YMNpaBJieHWEe Ha puUCKa W U3NbJAHEHME Ha 3afbJ/DKEHUATA 3@ W3BbPLIBAHE Ha €eXXerofeH
MOHUTOPWUHI, aKTyanm3aums N OLEeHKa Ha PUCKOBETE BbB (PYHKLUUTE U OEAHOCTUTE, OCbLLUECTBABAHU OT
0bLIMHCKa aAMUHNCTPaLNA N BTOPOCTENeHHUTe pa3snopeanTtenu c 6oaxxeT Ha ObuwmHa rpag obpuy.

OcCblUecTBABAaHETO Ha NpeaBapuTesieH KOHTPOJI 3a 3aKOHOCLOOPA3HOCT, B T.4. M MpPeOu noemaHe Ha
3aQbJKEHMEe, CbOTBETHO NMpean U3BbpPLUBAHE Ha pa3xo[ HaMasisaBa puUcka OT Hepa3bupaHe, HepasnucBaHe u
HenpwufiaraHe Ha npasuia B CucTeMaTa 3a QUHAHCOBO YrpaB/ieHne U KOHTPOJI.

Ill. CTPATEF'MYECKW LLEJIN HA 3BEHOTO 3A BBbTPELUEH OAUT

Ha 6a3a nonyyeHoTo pa3bupaHe 3a uUenuTe, MNpuopuTeTUTE, AENHOCTTAa WU HMBOTO Ha KOHTpPOA B
opraHmsaumnsaTa, npe3 nepuogda 2024 r. - 2026 r. 3BEHOTO 3a BbTPEWEH OAUT CWM MNOCTaBa caegHuTe
CTpaTernyeckun uenu:

3.1 YKpenBaHe Ha BbTpeLlHNs KoOHTpos B O6wmHa rpas Jobpuy, Ypes npenocTaBsiHe HA OAUTHU aHTaXXKUMEHTH
33 KOHCY/NTUpaHe, MU3roTBsiHe Ha OBEKTUBHM OLLEHKU MpU U3MNbJAHEHWE Ha aHrakMMeHTU 3a YBEepPeHOCT U
[laBaHe Ha npenopbku 3a nofobpsiBaHe Ha AeHOCTUTE B 06LMHCKA aAMUHUCTPaLUA, OBLUUHCKN CTPYKTYpPU -
BTOPOCTEMNEHHW pasnopeanTenu ¢ 6lo4>KeT N 06LLMHCKM ThbProBCKW ApYy>KecTBa.

3.2 lMopobpsiBaHe Ha pa3bupaHeTo 3@ BbTPELUEH KOHTPOJ M MpuaraHe M3MCKBaHUATA Ha 3akKoHa 3a
(hMHAHCOBO yrpaBJieHNe U KOHTPOA B Ny6/INYHNSA CeKTOp.

3.3. lNpepocTaBsAHE Ha YBEPEHOCT Ha PbKOBOACTBOTO Ha O6wwmHa rpan [obpu4, OTHOCHO MPaBUIHOTO,
3aKOHOCBHObOpPa3HOTO 1 eheKTMBHO yCBOsIBaHe Ha Bloa)KeTHUTe CpefcTBa OT BTOPOCTEMNEHHW pa3nopeanTenn c
booXeT - 06LNHCKM NpeanpuaTus.

3.4. MNpenocTaBsHe Ha YBEPEHOCT Ha PbKOBOACTBOTO Ha O6wmHa rpag Jobpuy, OTHOCHO 3aKOHOCBHOOpPa3HOTO
N3NbJIHEHWE Ha BCUMYKU MPOEKTU, (PMHAHCMpaHU CbC cpepcTBa Ha EC Ha TepuTtopusiTa Ha O6wwuHa rpapg
Hobpuy, B cneacTeBme Ha CKOYEHN AOr0OBOPU.

3.5. lNpepnocTtaBsHe Ha YBEPEHOCT Ha PbKOBOACTBOTO Ha O6wwumHa rpag [LOobpu4 OTHOCHO MpaBUJIHO,
3aKOHOCBHOOpPa3HO 1 eheKTMBHO yrnpaBreHne Ha pyHkumns ,ObpasoBaHne” B ObwmnHa rpag Lobpuy.
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3.6. lNpenocTtaBsiHe Ha YBEPEHOCT Ha PbKOBOACTBOTO Ha O6wwHa rpan Oobpuy, OTHOCHO (MHaHcoBaTa
CcTabuNHOCT Ha AeNCTBalLM TbProBCKU APY>XKeCTBa C 0OLLUMHCKO y4acTue B KanuTana.

3.7. YKpensaHe aAMUHUCTPATUBHUA KanauuTeT Ha 3BEHOTO, MOBULWaBaHe Ha NpoecuoHasIHUTEe 3HaHuA,
YMEeHNA N onunT.

KOHKpeTHUTe aHraXXUMeHTN U AeNHOCTN Ha 3BEHOTO 3a BbTPELLEH OAUT 3a BCsKa roAnHa, NocpeacTBOM KOUTO
e 6baaT NOCTUraHW CTpaTernvyeckuTe Len Le ce BKJYaT B roAULIHUSA MaH 3a AelNHOCTTa Mo BbTpeLleH
oaouT.

IV. OOUTHA BCEJIEHA

OAuTHaTa BCesieHa e u3yepnaTesieH CMUCbK Ha BCUYKU OAUTHU eguHuum /obnactuTe, nogiexalin Ha ognt/
kbM ObwmHa rpag Jobpwuy.

3a onpegensHe Ha oAWTHATa BCeJIeHa € MPUJIoXKEH KOMOMHMpaH noaxond, NMpU KOWTO oguTHUTE 0b6ekTu
CbOTBETCTBAT Ha MNpouecnuTe N genHocTuTe B ObLMHATA C 06XBaT B €[1HA UM HAKOJIKO CTPYKTYPU, KAaKTO 1 B
OeNCTBalLN TbProBCKU APY>XXECTBa C OOLINHCKO y4yacTue B KanuTana.

V. OLEHKA HA PUCKA

5.1. PuckoBu pakTopm u Terna.

OnpepneneHnTe pUCKOBU (hakKTopu WU TEXHWUTe Terna, U3noa3BaHW MNpW HarnpaBeHaTa OLeHKA Ha pucka ca
cnegHuTe:

1.YoBeLlKN pecypcun - TeEKy4HeCTBO Ha nepcoHana - 0,10 TexecT
2. BamsHme Bbpxy npouecu B gpyrute CTpykTypu Ha ObwmHaTta - 0,10 TexecT
3. N3non3BaHa HopMaTuBHa 6a3a - 0,10 TexecT

4. ®NHAHCOBN OENHOCTM - roguLLEH pa3Mep Ha peanusmpaHu npmxogn n/mnan nssbplleHn pasxoam - 0,20
TexecT

5. bpon npoBefeHu npouenypu 3a obwecTBEeHN NOPBYKU N/UAN Tbprose, KoHLecun - 0,20 TexecT

6. I3BBbpLIeHn NpeauLLHN NPOBEPKN - yCTaHoBeHU nponycku - 0,30 TexxecT

ToBa Ca pUCKOBM DaKTOPU, KOUTO CE€ OTHACAT KbM OEAHOCTTa Ha BCUYKU CTPYKTypu B Ob6LmnHaTa, AencTBaLLm
TbProBCKN ApyxecTBa CbC 100% OOWMHCKO y4acTue B KanuTasla, BTOPOCTEMEHHWTE pasnopeauTenn c
Ol aXKeT, BKJIYNTENIHO OBLLMHCKN NpeanpusaTnsa n obWMHCKN opraHn3aunn, N3BefeHn Ha aenervpaH 6iooxert
Ha OCHOBaHME Ha 3aKOH.

5.2 OueHuTesiHa cKana.

Mprvema ce oueHUTeNHa CKana 3a oueHsBaHe BANAHNETO Ha puUcKoBuTe akTopu oT 1 Ao 5. KpuTtepuuTe 3a
NoCTaBAHE Ha CbOTBETHAaTa OLLEHKa Ha pPUCKOBUTE ¢aKTopu Ha BCekn 0B6eKT OT oauTHaTa BCeJsieHa ca
noapobHo onncaHn B NPUIOXKEHNETO.

5.3 'paHuuKu 3a npuopuTU3IUpaHe.

OI'IpeJJ,EJ'IeHI/ITe rpaHnun 3a NnpuopnTnanpaHe Ha OANTHUTE eONHNUWN KaTO BUCOKOPUCKOBU, CpeaHOPUCKOBU U
HUCKOPUCKOBW Ca CciegHnTeE:

- BUCOKOPUCKOBMU - € obLa oueHka mexay 3.67 - 5.00
- cpefHopuckoBM - ¢ obuwa oueHka mMexay 2.34 - 3.66

- HUCKOpUCKOBK - € obLia oueHka mexay 1.00 - 2.33

page 4/7



rPALl NOBPUY

5.4. Pe3ynTaTn OT oueHKaTa Ha puckKa.

Mpu HanpaBeHaTa OLEHKa Ha p1UCKa 3a OAUTHUTE egMHULM OT OAUTHaTa BceneHa Ha ObwuHa rpas obpuy oT
0606LeHnTe neT 061acTu - 3a BCUYKM Ce YCTaHOBU BUCOKa OLEHKa Ha pUCKa.

VI. OOUTHA CTPATEIns

OauTHaTa cTpaTerma aeduHnpa nogxona Ha 3BeHoO ,BbTpelleH oauT” 3a NOKpUTUE Ha OANTHATa BCesieHa 3a
nepvoda 2024 r.-2026r.

Ha ocHoBaHMe nonyyYyeHnTe pe3ynTaTu OT HarnpaBeHaTa OLueHKa Ha pucka ce npuemMa OAUTHaA cTpaTerus Ha
3BeHO ,BbTpewweH ognt” kbM ObwKnHa rpag Oobpuy, ¢ KoaTo ce uenn ga 6baaT NpoBepeHn BCUYKM 06eKTw,
OEeNHOCTU 1 NpoLecn oT oguTHaTa BCesieHa 3a nepuoda 2024 r. - 2026 1.

B n3nb/IHEHME Ha CTpaTermyeckaTa Liesl Ha 3BEHOTO 3a BbTPeLleH OAUT 3a YKpernBaHe Ha BbTPELUHUA KOHTPOJ
B ObwwHa rpan Oobpuy, cnepn npenBapuTesIHO CbrjilacyBaHe C KMeTa Ha oblwuHaTa, B T. Y. U cel AafeHu
yKa3aHUs Ha MUHUCTbPA Ha (PUHAHCUTE, B FOAULIHUTE OAWTHU TMJIAHOBE MOXEe Aa Ce MJlaHupa oOuTeH
AHFaXKUMEHT 3a KOHCY/ITUpaHe BbB (hopMaTa Ha faBaHe Ha MHEHWe, CTaHoBULLE K obyyeHune.

6.1 YecToTa.

BNUCOKO PUCKOBM - exxerogHo

CPEOHO PUCKOBM - BeoHDBb)X Ha ABe roguHu

HNCKO PUCKOBM - BegHBXX Ha TPU FOAUHMU

6.2. CTpaTerus no oTHoLleHue Ha nporpamu u cpoHpose Ha EC

AHra>kuMeHTUTE 3a OAMUT MO OTHOLLUEHUE Ha nporpamMmum n q’.)OH}J,OBe Ha EC ce NMJ1aHMpaT B CbOTBETHUA roanieH
ooNTEH IJiaH, CJied OU€HKa Ha pucka un obcToATencTBa Hajnarawn oCblLLECTBSBAHE Ha BbTpeweH oguT 3a
npefoTBpaTsBaHe UM HaMaisBaHe Ha pUCKa OT HajlaraHe Ha (PMHaHCOBU KOPEKLNN.

Mpe3 2024 r., ObwwmHa rpag Lobpuy we paboTn NoO M3NbAHEHMETO Ha obuwo 18 npoekTa, KaTo obuwaTa
WHOWKATMBHA CTOMHOCT Ha pa3xoAuTe Mo NpoekTuTe, GUHaHCUpPaHM C EBPOMNENCKN CpeacTBa 3a roanHaTa ca B
pa3mep 22 179 696,70 nesa.

6.3. npocnep,nBaHe Ha M3NBJIHEHUETO Ha nNpenopbKUTeEe.

I'Ipocnep,ﬂBaHe N3MNBbJIHEHNETO Ha NPenopbKUTE, fageHn Mnpn Mn3BbplleHUTE OOUTHWN aHIra>XMMeHTU 3a JaBaHe
Ha YBepeHOCT Ce Wu3BbpPLBa eXerogHo, 4pe3 TrJiaHnpaHe Ha OoAWTeH aHraXXmMMeHT 3a KOHTPOJ1 Ha
M3NBbJNIHEHNETO Ha NpenopbKNTE.

6.4. CTPYKTYypH, CUCTEMMU M AEHHOCTU, KOUTO Ca B NpoLec Ha pa3paboTBaHe.

BbB Bpb3Ka C npusaraHe Ha MeTOLOJIONMATa MO BbTpelleH KOHTPOJ, KOHKPETHO 4YeTupuTe AOKYMeHTa -
yKasaHua Ha MuHucTbpa Ha DUHAHCUMTE 3a OCblLeCTBSABaHE Ha BbTpelleH KOHTPos B Nybnn4HuMsA cekTop,
YTBBbPAEHN CbC 3anoBef Ha MUHUCTbPa Ha puHaHcuTe Ne3MP 184/06.03.2020r. B O6bwmHa rpag Oobpwuy
NnpoAbJ/iKaBa Mpoueca No npepasrnexpaHe, akTyalnsmpaHe U pasnucBaHe Ha HOBU mpoueaypu n paboTHM
WHCTPYKUMK B CnctemaTa 3a (PMHAHCOBO yrnpaBJsieHne N KOHTpPoa Ha ObwmnHa rpan Lobpuy. MNpes3 cnepBawiuns
TpuroguweH nepuog 38eHo ,,BbTpelleH oanT" Wwe Nnpoab/HKU Aa nognoMara pbKoBoACTBOTO, Ypes npernen 3a
HeobXxo4AMMOCT OT aKTyaqm3auuma Ha npaBuiaTa B CuctemaTa 3a (PMHAHCOBO yMnpaBJieHWE N KOHTPOJ Ha
O6wunHa rpag Oobpuy, B CieACTBME Ha KOETO Le ce gaBaT CTaHOBULLA WM NPENOPbKU 3@ OTCTPaHsABaHE Ha
cnabocTu, NPONyCcKU N HeCbOTBETCTBMSA B NpoLeca Ha OCblLLeCTBSABaHe Ha BbTPELUeH KOHTPO B obLinHaTa.

B OOLWMNHCKNTE CTPYKTYpPU CbLO B CbOTBETCTBME C Bb3HWKHAIN HOBW MPOMEHM B HOPMAaTMBHM aKTOBE U
MEeTO0/I0rnsATa 3a OCbLLECTBSIBAHE Ha BbTPELUEeH KOHTPOJ B NyHANYHMA CEKTOP, e Ce AaBaT NPenopbKu 3a
aKTyanm3auum 1 NpoMeHW B pasnuncaHuTe npasuia B CUcTeMuTe 3a (PMHAHCOBO yrMpaBJfieHWEe U KOHTPOS ”
cTpaTernm 3a ynpasJieHWe Ha pucka. CTpaTermyeckuaT nnaH we 6bAe CbCTaBAH eXerofgHo, Mopaawu
HenpekbCcHaAaTUTE MPOMEHM Ha HOPMaTUBHU aKTOBE, HajlaraliM akTyasiM3auusi Ha BbTPELIHUTE aKTOBE U
npasuna B obLmHaTa.
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6.5. OAMTHM aHFra)XKMMEHTM OT MUHAJ1 OTYETEH nepuop,

Mpn Hannyme Ha HeusNbJIHEHN OAUTHW aHra>XUMeHTU OT rogulleH OAUTeH MJaH, CbluTe cfen aHanus Ha
NMPUYNHNTE 3a HEN3MBJIHEHNETO UM LWe Ce NaHunpaT 3a U3nbJIHEHUNE B CneaBalling oT4HeTeH nepmoa.

6.6. MpoABLIKUTENIHOCT HA OAUTHUTE aHFraXKMMEeHTH

- OAMTHM aHra>kKMMeHTU 3a paBaHe Ha yBepeHocT - CTaHapTHaTa MPOAbLJDKUTENHOCT ce onpenens B
YOBEKOOHW B 3aBMCUMOCT OT OLlEHKaTa Ha pucka. Mpu onpenensHeTo M CbLO Taka ca B3eTU npeasug
NPOOB/KNTENIHOCTTA Ha U3BBLPLUBAHM OT 3BEHO ,BbTpellueH oguT" OAUTHW aHra)XMMeHTU MNpe3 WU3MUHaANU
nepvoau.

OLUEHKA HA PUCKA YoBeKoaoHM 3a eOuH
OOUTEH aHra)>KMMeHT

Bucok puck Hap 33 pab. gHMn

CpepneH puck ot 30 pno 32 pab6. aHu

HucbK puck oT 20 po 30 pab6. gHmu

- OOAUTHU QHIFaA)KMMEHTU 3a KOHCYJZITUpaHe - CTaHpapTHaTa NPOABL/DKUTENHOCT Ha eQWH aHra)KMMeHT 3a
KOHCYNTUpPaHe, BKJKOYEH B rognHNg oguTeH nnaaH e oT 10 4YoBeKOA4HW 3@ BCEKU OQNTOP;

- npociieasiBaHe Ha NMpPenopbKu - 3a npocnensBaHe Ha U3NbJIHEHMETO Ha MNPENOPBKUTE € onpenaesieHa
CTaHAapTHa NPOABJ/IKUTEJIHOCT - 10 4oBekogmHu, obLio 3a ABamMaTa oounTopun.

- Apyr Bua oguTopcka paboTa : - 0kos10 30 YHOBEKOAHWN 3a BCEKN 0ANTOP;

- CTpaTeru4ecko M roauLLHo nNJaHupaHe - 15 4oBEeKOAHW 33 BCEKUN 0OUTOP;

- obyueHune u kBanupukaumsa - 10 4YoBEeKOOHN 3a BCEKW OAUTOP.

CTaHgapTHa NPOABJKUTENHOCT Ha APYr BUA 0AUTHa paboTa, KaTo cneunduyHmn nocaenBalln oeicTeus, oguT
Ha Ka4yecTBOTO Ha paboTaTa, TeKYLL0 KOHCYNTUPaHe U AOoKJaBaHe Ha YCTAaHOBEHU UHAMKATOPU Ha N3MaMu ce
onpeaens B 3aBUCUMOCT OT CleLnduKaTa n C0XKHOCTTA Ha KOHKPETHUTE aHraXXUMeHTH.

6.7. PaznpepeneHue 3a equH ogutop

AHra>KMMeHTUTE CBBbP3aHU C AENHOCTTa NO BbTPELUEH OAUT 3a BCEKWU CAYy>KUTeN Ha 3BeHO ,BbTpeweH oant”
rnpes cboTBeTHaTa rognHa e ce pasnpenenaT KakTo cseBa:

- OT 75 % - no 85 % oT E®PB 3a u3BbpLWBaHE Ha OAUTHU aHraXkUMeHTW 3a [aBaHe Ha YBEepeHoOCT U
KOHCYNTUpaHe, roAULLIHO U CTpaTernvyecko rniaaHnpaHe;

-0T6 %-p0013 % ot EOPB 3a agMMHUCTpPaTUBHa OENHOCT,;
-0T 9% -10012 % oT EOPB 3a gpyr Bua AeNHOCT - 0by4yeHns, ceMnHapu n gpyru.
VIl. PECYPCHO OBE3MNEYABAHE HA 3BO

7.1. EdpbekTuBHMA ¢poHp paboTHO Bpeme (EDPB)
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EdekTuBHna ¢doHa paboTHO BpeMe e M3YUCNEH 3@ BCEKWM eOunH oaMTop OT 3BEHO ,BbTpelweH oauT” B
CbOTBETCTBME C pa3npeneneHneTo NoCo4eHO B T. 6.7 OT 0OAUTHaTa CTpaTernus U € KakTo crneasa:

- oT EOPB 3a oautop okoso 80 % ca pasnpenesieHn 3a nJjaHUpaHe, U3BbpLUBaAHE N AOKNaABaHe Ha OAUTHU
aHra)KMMeHTW, npocsieasiBaHe, CTpaTern4yecko N roguwHo naaHnpaHe;

- oT E®PB 3a pbkoBoauTen Ha 3BeHOTO okosio 80 % ca pa3snpepeneHn 3a cTpaTernyecko M roguLluHo
niaHWpaHe, OoCUrypsiBaHe Ha KayeCcTBO Ha OAUTHATa [OEWHOCT, BKJIIOYMTESIHO HaA30p BbPXYy OAUTHUTE
AHra>KMMeHTN, NepnoagnyHo N rogmwHo AoknagasaHe, KoopamHauusa ¢ gpyrn 3BO n BbHLIHM 0aUTOpMU.

7.2. PasnpepeneHue Ha OAUTHU AaHFa>kKMMEHTU 3a TPU rOAUHU U Heob6XxoAMMM YOBEKOAHMU 3a TAXHOTO
n3nbJZIHEHUe

OOVTHUTE aHrakXMMeHTn M HeobxoAuMuTe OHU Ca pa3snpepgeneHn 3a TpuU roguHuW, CbrnaCcHoO OoAUTHaTa
CTpaTerna KakTo cjejBa:

3a 2024 r. ca nnaHupaHu ga 6bAaT M3NbAHEHM 9 OOUTHU aHraXXMMEHTU 3a AaBaHe YBEpPeHOCT OT ABaMa
ognTopm o610 3a 336 HYOBEKOLHMN.

3a 2025 r. cbwo ca NaaHMpaHu ga 6baaT U3NbJAHEHN 9 OONTHM aHFAXXUMEHTN 3a AaBaHe yBepeHOoCT o6Llo 3a
332 YOoBEKOOHMWN.

3a 2026 r. ca niaHupaHn fa 6baaT M3NbJAHEHN 9 OAUTHU aHraXKMMEeHTW 3a [AaBaHe yBEpPeHOoCT OT JABaMa
oanTopm o610 3a 338 HOBEKOAHMN.

MNMpueta c pewenne Ne4-8 or 30.01.2024 r.
Ha O6LwMHCKM cbBeT rpan obpuy.
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